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ABSTRACT
The procedures used in this study were designen to

(1) identify the role of performance objectives in industry, (2)

determine the importance of performance objectives at all levels of a
school system, (3) identify the functions of the administrative
service area of a school district, (4) construct the identified
functions in terms of performance objectives and evaluation criteria,
and (5) validate the constructed performance objectives and
evaluation criteria. One hundred and nine tentative performance
objectives and evaluation criteria were developed of which 97
objectives were validated. Twelve criteria, because they were
attendant to the nonvalidated objectives, were not validated. Study
findings resulted in two major recommendations: (1) school districts
instituting a system of management by objectives or PPBS should
examine the exemplary performance objectives and evaluation criteria
found in this study and adapt them to fit their particular situation,
and (2) the technique utilized to develop the exemplary objectives
and criteria should be employed by those school districts seeking to
develop performance objectives and evaluation criteria for those
functions described as administrative service functions.
(Author/RA)
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SUMMARY

121,1422 of the Study

The primary purpose of this study was to develop a set of

exemplary performance objectives and attendant evaluation criteria

for the administrative service area of a school system. Me secondary

purpose of the study was to develop an administrative service area

model for the construction of performance objectives and evaluation

criteria.

Research Methods ',nd Procedures

The procedures utilized in this study were designed to accomplish

the fcllowing objectives: (1) identification of the role of performance

objectives in industry; (2) determination of the importance of perfor-

mance objectives at all levels of a school system; (3) identification

of the functions of the administrative service area of a school district;

(4) construction of the identified functions in terms of performance

objectives and evaluation criteria; (5) validation of the coastructed

performance objectives and evaluation criteria.

The prucedures developed to accomplish Lhe five objectives

were carried out in three phases. Phase I was the development of

tentative performance objectives and evaluation criteria. Phase

was the verification of the performance objectives and evaluation

criteria. Phase III involved the recording and interpreting of the

juror responses.

Phase I: The development of performance objectives and evaluation

criteria. In Phase I the literature related to the role of performance

objectives and the functions of the administrative service area was

reviewed. From the review of literature the tentative performance objec-

tives and evaluation criteria which were to be included in the rating

instrument were developed. These tentative objectives and criteria were

refined through the use of a pilot jury before including them in the

rating instrument.

Phase II: Validation of 2_12.1-rnmce 21Uss_tias and evaluation

criteria. The jury technique was utilized to validate the tentative

performance objectives and evaluation criteria. In order to assure

that the jury was comprised of experts in the field of administrative

services and possessed a working knowledge of performance objectives

the researcher identified four national experts in the field of school

administration and planning-programming-budgeting systems. This was

accomplished through a review of the literature both in the area of

school administration and planning-programming-budgeting sstems. The

four experts who were identified were: Drs. Terry L. Eiden, Harry J.

Hartley, Chester Kiser, and David Novick. ,
All four experts were asked

to identify six or seven, potential jurors. Sixteen jurors were selected

utilizing the above procedure.

1



phas.e III:. Recording and intsauling pf the lapr relpopaes.

The rating instrument was constructed so that jurors could mark each

performance objective and each attendant evaluation criterion as either

appropriate or not appropriate. On many of the objectives and criteria

there were exception levels stated. The jurors were asked to choose

one of the levels beyond which performance could not fall and still be

considered acceptable.

Results

One hundred and nine tentative performance objectives and

evaluation criteria were developed. Of those objectives ninety-

seven were validated. Twelve of the evaluation criteria were not

validated because they were attendant to the non-validated objectives.

Of the remaining ninety-seven criteria, ninety-two were validated.

Conclusions

Those objectives and evaluation criteria which were validated

by the jurors became exemplary because of the fact that they had been

validated. This fulfilled the primary purpose of the study. The

secondary purpose of the study, that of developing a model, was also

fulfilled since the technique used to develop the objectives and criteria

were able to aid in the accomplishment of the primary purpose.

Recommendations

The recommendations which resulted from the findings and

conclusions of the study were:

1. School districts that are instituting a syr.,em of manage-

ment by objectives or PBS should examine the exemplary performance

objectives and evaluation criteria found in this atudy and adapt them

to fit their particular situation.

2. The technique utilized to develop the exemplary objectives

and criteria fouad in this study should be employed by those school

districts seeking to develop performance objectives and evaluation

criteria for those functions described as administrative service

functions.

3. An additional study should be conducted which will rank

the performance objectives in order of priority.

INTRODUCTION

A greater concern over educational expenditures and what has

rest Id from these expenditures has become more evident ty the types

of q..estions the public is asking educators. The public has begun *.

to demand that educators become accountable. The educator has been

forced to justify his decisions to a concerned public. This concern

over educational expenditures and the results from these expenditures

2



has become so strong that state legislatures have begun to demand that

educators account for their stewardship. Colorado, for example, has

expressed its concern in the form of legislation. Two bills were

passed and enacted into law in 1971 which require accountability on

the part of school personnel. Senate Bill Number 33 entitled "Educa-

tional Accountability of 1971" and Senate Bill Number 42 entitled

"Planning-Programming-Budgeting" both stressed the need for educational

programs to be stated and evaluated in terms of pupil behavior. The

Colorado Educational Accountability Act1 has as its purpose the devel-

opment of an accountability program which will define and measure

qualtty in education and thus enable school patrons to determine the

relative value of their school program as compared to its cost. In

order that this purpose is accomplished it has become necessary for

school personnel to identify broad educational goals and specific

performance objectives which will aid in the accomplishment of these

goals. California, Florida and Ohio Wive similar programs to help

guarantee the accountability of their educators. Other states have

been considering similar action.

The need for the development of performance objectives has

been emphasized by another procedure which seeks the implementation

of educational accountability. This procedure for educational

accountability, that is being employed by some of the states, has

been to force upon education, either by legislation or by executive

order of the Governor, is a Planning-Programming-Budgeting System.

At the time of the writing of this study, sixteen states had

entered or were in the process of entering into some form of a

Planning-Programming-Budgeting System.2 Knezevich in his book

Administration of Public Education says that:

The complexity of educational operations, scarcity of

resources, and growing public insistence on evidence of

what results can be expected for increased fiscal inputs

cal'ed for a new approach to relating educational inputs

to outputs. PPBS is one way to relate resources to objectives. . .3

Characteristics of I1iaping_-_1212gIamming-Budgetina.
Berg has

identified diX basic characteristics to a PPB System.4 The first

1"Educational Accountability Act of 1971" Section 1, Chapter

123, Colorado Revised Statues 1963, Article 41.

2
Sam W. Bliss, Thp_Etent and litLQUailizstiotit_

Ini2,52sandPlanninmplity.ri_12cIettingiatIL_Tts.in
-State gducational Agencies (Denver Colorado: Improved Leadership

Jr. Education, 1971), p. 16.

3
Stephen J. Knezevich, Administration of Public Education

(New York: Harper and Row, Publishers, 1969), p. 435.

4
Richard D. Berg, "Systems Help Educational Planning and

Control," Journal of S stems Mane ement (Vol. 21, No. 120 Issue

116. December 197 P. 9

3



characteristic of PPBS is setting of goals. These goals are determined

by the needs of the agency. Objectives are formulated to meet these
goa16. The objectives are stated in terms that can be measured. Pro-

yams are then created that are defined as activities and specify the
resources necessary to carry them out. Once these three steps have
been completed, a budget is generated which attaches a cost to each
program. Then the budget is projected over five years in order to
estimate the future cost of a program. The program is put into opera-

tion and evaluations are made based upon the criteria established in
the objectives.

Paramount to the successful operation of a PPB System is the
development of behavioral or performance objectives. Banghart states

that "the most difficult part of the entire systems study involves
establishment of very specific objectives to be accomplished."5 Berg
believes that objectives must be developed immediately after the goals
or needs of a community have been identified.6 Hartley7 lists the
determination of operational objectives as the first step in PPBS.

All of the PPB Systems that have been developed for school
districts consider performance objectives in approximately the same
perspective as Banghart or Hartley. The Western New York (W.N.Y.)

PPB System indicated that the ielection of objectives as "paramount
to the successful operation of the Planning-Programming-Budgeting
System. .

"8 WX.Y. also considered objectives as providing the
guidelines for planning and for evaluation. Both the California model

developed by Peat, Marwick, Mitche11,9 and the CASEA10 model place
the establishment of objectives in the beginning of the program.
CASEA indicated that the establishment of objectives was an on-going
process through the entire system. The Association of School Business

411=1111.1..0M

5
Frank W. Banghart, Educational Systems Analysis (Toronto;

Ontario: MadMillian Company, 1969), p. 39.

6
Berg, p. 11.

7
Harry J. Hartley, Educational_ Planning-Trogramming7Budgeting

(Englewood Cliffs, New Jersey: Prentice-Hall, Inc., 1968), p. 158.

8_
Chester Kiser and John Murphy, programAulmting (uffalo:

The Western New York School Study Couneil, October 1968), mimeographed.

9
Conceptual Design for a Planning-Programming-LudgAing System

(California State Department,of Education), p. 2.

1
()Terry L. Eide11 and John M. Nagle, gsavm .Planqn1.22.5umnt_

for Data-BasedEducationaljatmE (Oregon: Center for the
rdvanced Study of Educational Administtation, University of Oregon,
1970), mimeographed.
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Officials (ASB0)11 project ERMA listed the identification and

selection of objectives as steps 2 and 3 in their PPBS project.

While PPBS has brought the need for performance objectives

to the forefront for education, industry has been using performance

objectives as a part of the total management system. Lopez12 says

that the use of goals by private industry is more commonly known

as "Management by Objectives" while in government management by

objectives is known as a "Planning-Programming-Budgeting System."

In discussing management by objectives, George Odiorne states

that objectives "provide for the maintenance and orderly growth of

the organization by means of statements of what is expected of every-

one involved and measurement of what is actually achieved."13

Another advantage of management by objectives, as described by Odiorne,

has been the system's ability to extend fTom the top supervisors down

to staff and technical personnel. Bittel" indicates that by stating

a manager's tasks in performance objectives much of the prejudice has

been removed from performance appraisals.

It therefore seemed appropriate that a study should be con-

ducte3 that would develop exemplary performance objectives and evalua-

tion criteria for school districts seeking to meet the public's demand

for accountability.

Current state of performance objectives. To make it possible

for education to reap the full benefits of PPBS and to be accountable

for their educational programs, it will be necessary for education to

determine more exactly what its goals are and how to determine when

they are reached. Before these ultimate goals are reached, those

involved in education must set specific objectives for themselves in

conjunction with the broad general goala of education. There has been

a great deal of work done in establishing instructional objectives. A

preliminary review of the literature revealed many books detailing the

techniques to be employed in writing instructional objectives and also

books containing instructional objectives for each .subject. area. Bloom

11
Char1es W. roster, (ed.), lLtiscLr_t_c2f_tltj'irstNaticj141

Conference on PPBS in Education (Chicago: Research Corporation of

the Association of School Business Offices, 1969)0 p. 47.

12
Fe1ix M. Lopez, 'Accountability in Education" Kappan,

Vol. III, Number 4, December 1970.

13
George Odiorne, Management by Objectives (New York: Pitman

Publishing Corporation, 19-63), p. 5 .

14
Lester R. Bittel, malleassualiEnlion (New York:

McGraw-Hill Book Company, 1964), p..10.

15
Benjamin S. Bloom, (ed.), IplEgnamy..2f Edusallaal.2121211ive,q.

lialljbook_...DyesluLain (New York: David McKay Company, Inc., 1966).



Kibler, 16 mager017
and Popham18 have written boolqi on how to develop

behavioral objectives for the instructional area of a school district.
Flannagan19 has also developed specific objectives for all of the
subjects K-12 in the instructional area of a school district. Under

the directorship of Marvin Alkin,20 the Center for the Study of
Evaluation at UCLA has developed instructional objectives for all
subject areas from kindergarten through twelfth grade. In 1971 the
Bureau of Educational Research at the University of renver21 concluded
a project to develop performance objectives for the Imsiness service
areas of a school district. The only area where efLorts to develop
performance objectives was lacking was the administrative service area.

This study was conducted, therefore, to fill the void that
existed in the administrative service area. Because of the great
emphasis upon Planning-Programming-Budgeting for the public schools
it was decided that the performance objectives developed through the
study would be readily adaptable either by those school districts which
were entering into program budgeting and/or by those districts seeking
a more objective method of judging administrative performance.

PURPOSE OF THE STUDY

The primary purpose of this study was to develop a set of
exemplary performance objectives and attendant evaluation criteria for
the administrative service area of a school system. The secondary
purpose of the study was to develop an administrative service area
model for the construction of performance objectives and evaulation
criteria.

vm

lb
Robert J. Kibler, et.al., BehaquAl_Ohjelltives and Instruction

(Boston: Allyn and Bacon, Inc., 1970).

17
Robert F. Mager, 1m:taring Instructional Objectives (Palo

Alto, California: Fearon Publishers, 1962).

18
W. James Popham and Eva L. Baker, Establishiqg Instructional

Goa4s (Englewood Cliffs, New Jersey: Prentice-Hall, 1970).

19
John C. Flannagan, William M. Shaner, and Robert F. Mager,

Lantce, Social StlidIttl,
Mathematics (Palo Alto: Westinghouse Learning Press, 1971) four
volumes.

20
Marvin C. Alkin, et.al., A_1.91.2jisSinstructiotchane

(UCLA: The Center for the Study of Evaluation, June 1960).

21
Thomas S. Crawford, The Development of a Model Exemplifing

Business Services Objectives and Their Performance Indicators for
Educational Program Budgeting (unpublished Doctor's dissertation,
Untversity of Denver, 1971).



REVIEW OF RELATED LITERATURE

The purpose of the review of literature was to provide the

necessary information and techniques for developing performance

objectives and evaluation criteria for the administrative services.

In order to accomplish this purpose, the review of literature

focused upon the following topics: (1) the use of objectives as a

management tool; and (2) the functions of the administrative service

area.

Use of Objectives as e Marapment Tool

The purpose of this portion of the review of literature was

to examine the use of performance objectives as a management tool.

In order to accomplish this purpose, literature from two sources was

utilized: (1) a review of the management technique known as "Manage-

ment by Objectives;" and (2) a review of the role of performance

objectives in the different educational planning, programming,

budgeting systems (PPBS).

Managmant t2,1212.2_9s..vei. The term, "Management by Objectives,"

was used first by Peter Drucker in his book Practice of Management.

Since 1954, when the term first appeared, it has become a fairly well

known term in modern management. The term which Drucker developed

was used by him to explain his method for developing an efficient

organization. It was Drucker's theory that for an organization to

function efficiently the manager must understand specifically what

he contibutes to the organization as a whole. Therefore, Drucker said

that in order for the manager to function effectively he "must know

and understand what business goals demand of him in terms of

performance. ."22 Drucker expanded upon this idea when he

indicated that the manager was to be judged on his performance and

how that performance contributed to the goals of the organization.

Developing this idea Drucker said that the objectives of the

manager should

. . . lay out what performance the man's own managerial

unit is supposed to produce. They should lay out what

contribution he and his unit are expected to make to help other

units obtain their objectives. Finally, they should spell'out

what contribution tha manager can expect from the units toward

the attainment of his own objectives.23

The system of managemeht which Drucker described focused its

attention on a product and judged a manager's performance in terms

of his contibution to that product.

22
Peter Drucker, The Practice of Mena ement (New York: Harper

and Brothers Publishers, 954), p. 2 .

23Drucker, p. 126.



George Odiorne identified the key to "Management by
Objectives" when he stated that "our environment now dictates the
adoption of a more compelling kind of business leadershipthe
kind of leadership that will restore to the individual manager his
personal risk for loss or gain."24 What Odiorne called for by this
statement was some form of accountability. The manager was to be
measured by what he produced.

The use of objectives by companies was the central idea
behind Humble's25 book Management by Ob ectives in Action. He

felt that companies should set objectives and analyze key results
in terms of these objectives. The purpose for using objectives
was to aid the manager in performing the task of control. By the

use of objectives the manager was able to focus his energies on
the important tasks which had been set down in the form of objectives.
The use of objectives as an analytic technique, Humble indicated,

. . . is a useful way to get each manager to analyze his
key tasks, performance standards, and control informationA
and to suggest ways in which all these could be improved.h6

Odiorne viewed the system of management by objectives

. . as a process whereby the superior and subordinate
managers of an organization jointly identify its common goals,
define each individual's major areas of responsibility in
terms of the results expected of him, and use these measures
as guides for operating the unit and assessing the contibution
of each of its members.27

Bendix Corporation instituted a system of management.by
objectives because the system was built upon the philosophy that
the individual's performance directly affects the survival and,,
prosperity of the company.28 Drucker,2 Humbled° and Odiorne."

24
George S. Odiorne, Managemot (New York:

Pitman Publishing Corporation, 1965), p. 53.

25
John W. Humble (ed.), Manamatt.tly Ob ectives in Action

(Maidenhead, Berkshire, England: McGraw-Hill, 1970), p. 6.

26
Humble, p. 0.

27
Odiorne, pp. 55-56.

28
Management Development Committee, Settinjaaalagull

9.2111_21A.011121111E, Aerospace Systems Division, Bendix
Corporationt 1967. (mimeographed), p. 3.

29
Drucker, p. 126.

30
Humble p. 8.

31
Odiorne, P. 56.



emphasized the point that management by objectives was a total

management system. The major emphasis of the system was on the

interrelationship between the parts. Each part depended upon the

other for the successful completion of its own specific tasks.

The system integrated the company's goals of profit and growth

with those of the individual. The system functioned in such a

way that the individual was not lost in the corporation but was

an integral part of it,

Using the rationale that the duty of management is to aid

individuals in performance of their tasks and thus enable the

organization to meet its goals Mansergh defined "Management by

Objectives" as

. a managerial method whereby the supervisor and

subordinate managers in an organization identify major areas

of responsibility in which each will work, set some standards

for good (or bad) performance, and measure the results against

those standards.32

In the business world Odiorne said that the us of manage-

ment by objectives would result in "better morale, more promotable

people, improved quality of service and improved delegation of decision

making."33 In the field of education Mansergh explained that manage-

ment by objectives aided in solving such problems as: (1) defining

what is expected of people; (2) obtaining teamwork to meet common

goals; (3) recognizing progress through the use of clearly defined

goals and the measurement of accomplishment against these goals;

(4) aiding in salary administration by basing raises upon performance;

and (5) assisting in the promotion process by identifying individuals

with potentia1.3'

Valentine defined a performance objective as "a statement

describing the conditions what will exist when a key area of a job

is being done well."35 The purpose of the performance objectives

was for appraisal of performance, motivation to perform better, and

improvement of superior subordinate relationship.

Humble defined a performance objective as a statement of the

conditions which exist when the result was achieved.36 The objective

defined the product or Pnd result.,

32
Gerald G. Mansergh, viannamicsofilentbObectives

taK_Echa2LAAmkApIration (Danville, Illinois: Interstate Printers

and p. 28.

33
Odiorne, p. 56,

34
Mansergh, p. 28.

35
Raymond Valentine, Performance Oklectives for Mane ers

(New York: American Management Association) 966)) p. 40.

36
Humble) p. 8.

9
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Th:4 Bendix Corporation indicated that a performance objective

specified the target or results that a manager was expected to achieve.37

Most of the authorities in the field of management by objectives

identified different types of objectives. Each type that was identified

had a different function which aided the organization in reaching its

broad goals.

Valentine divided performance objectives into two types: (1)

direct objectives, and (2) indirect objectives. A direct objective

referred to tasks where performance can be measured directly and

quantitatively. The person whose duty it was to evaluate performance

was able to observe the results and to number them. The indirect

objective pertained to the manager and his managerial skills.38

Odiorne identified four types of objectives: (1) routine

objectives, (2) emergency objectives1 (3) creative objectives, and

(4) personal development objectives.J9 What Odiorne described as

routine and emergency objectives, Valentine called direct objectives.

Whereas the indirect objectives of Valentine were the creative and

personal objectives of Odiorne.

The system of management by objectivepihas been described as
a total management system. Bittel,4° Odiorne" and others have
stressed that if the system was to operate to its full potential it

would be necessary for it to be instituted through the whole organi-

zation. Bittel described the structure of the system as being much

like an organizational chart. The top level was the broad goals of

the organization followed by objectives at the operational level.

These objectives were short term and very specific. At the third

level of disaggregation was found the specific objectives for the

managers. These objectives were tailored specifically for the
individual manager. At this level, the performance objectives
were designed to describe the tasks that the individual managers

were to perform.

Research indicated that before management by objectives could
be implemented fully it would be pecessary for objectives to be

developed at each level. Odiorne" emphasized that this process of

setting objectives can not be done by one person. For the system to

operate at its full potential it was necessary for the manager and

the person who would evaluate him to agree upon the objectives which

the manager was to meet. Bendix43 in their training manual for

37
Bendix, p. 7.

38
Valentine, p. 52.

39
0diorne, p. 102,

40Lester R. Bittel, Mane ement by Exce tion (New York: McGraw-

Hill Book Company, 1964), p. .

41
0diorne, p. 68

42
Odiorne, p. 70.

43Humble, p, 119.
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writing objectives bore this out, The Bendix manual developed five

basic steps necessary for the development of performance objectives.

The steps were: (I) identify specific goals; (2) establish means

of implementing the goals; (3) negotiate a detailed plan for the

accomplishment of the objectives; (4) check progress at significant

milestones; (5) measure accomplishment against the agreed upon goals.

Humble
44 took the same approach as the Bendix manual but

utilized only four steps for the purpose of determining objectives.

These four steps were: (1) identify key areas of the job and its

key tasks; (2) set performance standards; (3) determine a method

of checking performance which was satisfactory to both.parties;

(4) make suggestions for improvement of performance where possible,

With one exception, the work done by Bittel tended to follow

that of Odiorne, Bendix and Humble. Bittel stressed that it was

necessary "that for every projected goal you must also establish

limits of tolerance."45 In order to establish this tolerance or

exception it was necessary to do four things: (1) determine the

degree of exception permitted; (2) determine the duration of the

variation; (3) determine the level of authority and responsibility

necessary to deal with the problem which was identified in steps

one and two; and (4) predetermine alternate courses to be taken

where the minimum accomplishment has not been met.

All of the research which the author examined fo. this

study indicated that when developing performance objectives the

accomplishment level of the objective should be stated, whenever

possible in quantifiable terms. If this was impossible then

IIa verbal description of the ideal condition and permissible

variations"46 should be included.

The major elements of any management by objectives system

were identified by Odiorne as:

1. The manager assumes responsibility for identifying

the common goals which all his subordinates share with him and

toward whose achievement they must converge their combined

talents.
2. Each person is able to state, in advance of the attempt,

areas of responsibility and measures of acceptable results for

his position.

3. Each person has knowledge of the goals he is to achieve,

has worked out a plan for achieving them and is measured by his

results, insofar as these can be attributed to conditions under

his own effective contro1.47

The results that an organization would achieve by installing

mauagement by objectives so that the major elements functioned-properly

44
1tumble, pi 119.

45Bittel, p. 99.
460diornel p. 105.

47Odiorne, p. 61.
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have been summarized by Valentine. These results were: (1) better
understanding of responsibility; (2) more agressive action directed
toward accomplishment of the objectives; (3) better understanding of
the relationship between the organization's goals and the manager's
personal goals; (4) more of a chance to create an atmosphere which
expected exceptional performance; and (5) more opportunity for
managers to operate with a great deal of independence.48

Performance otitEllat in a PPB attn. This section was
concerneTTTETER7e aspects of performance objectives and PPBS.
First, the role of objectives in a PPB System as it was described in
PPB theory was examined. Second, an examination of the role of
objectives in a selected number of operational models was conducted.
Finally, the procedures for setting objectives for a pm System
were examined.

In defining a PPB System Hartley emphasized that a program
budget dealt with "outputs, cost-effectiveness methods, rational
planning techniques, long-range objectives and analytical tools for
decision making."49

Mushkin and Cleaveland viewed a PPB System in much the same
way as Hartley. They stressed th41 fact that the system provided more
information for the developing of plans and the making of choices
which strengthen the possibility of meeting the stated objectives.50
PPBS was viewed by one author as

0 an integrated system that provides school executives
with better information for planning educational programs and for
making choices among the alternate ways in which funds can be
allocated to achieve the school district's established objectives.51

Knezevich mentioned that PPBS was a new management System
for education. The twofold purpose behiad the implementation of the
system was to (1) aid in the decision making process and (2) enable
school administrators to ,resent to the public the evidence which

48
Valentine, p. 57.

49
Harry J. Hartley, Educational Plannin -Pro ramminkplAttils

(Englewood Cliffs, New Jersey: Prentice-Hall Inc., 68), p. 76.

50
Selma J. Mushkin and James R. Cleaveland, "Planning for

Educational Development in a Planning, Programming, Budgeting System,"
Proeeedin s of the Eleventh National Conference on School Finance
(Dallas, 1968), p. 61.

51
Joseph A. Perkins, Jr., "PPBS and NIS: Their Role in

Managing Education," Proceedin s of the Twelfth National Conference
on School Finance (New Orleans, La., 1969), p. 124.



they are demanding concerning the accomplishment of the educational

programs in relation to their cost. The utilization of a PPB System

enabled administrators to allocate resources to specific objectives.52

The theorists all indicated that PPBS has a specific relation-

ship to objectives. Perkins5i stated that a PPB System was designed
to enable each school district to review objectives. In developing

a PPB System the theorists placed the defining of tasks in terms
of specific performance objectives at different points in the PPBS

cycle. Hartley,54 in his book EducE2t129.21.1111Timaosrammia:
Matting, listed the determination of operational objectives as the
first step in a PPB System. Berg55 placed the development of perfor-
mance objectives immediately after the goals or after the needs of

the community had been identified.

Perkins58 felt that objectives were the desired quantifiable
outcomes of a program and that both the objectives and the programs
were to relate to the district goals. The objectives were to be

developed after the goals had been identified from the needs of the
community. 'Ohne Perkins identified the establishment of objectives
as the third step in implementing a PPB System, Mushkin stated that

the first .)tep in preparation of the system was "clarifying and
specifying the ultimate goals or objectives of each activity for
which a government budget gets money."57 Mushkin indicated later

in the same article that the defining of objectives provides answers
to such questions as "What needs doing and for whom? and Why is each
activity currently performed being performed?"58

Dorsey felt that the role of objectives was so important
in a PPB System that he said that only after tbe objectives have
been defined could the programs be structured.:)9 Related to the

idea that programs can not be structured and set up without first
determining the objectives Silberman in Crisis in the Classroom
criticized education and educators for this very thing. He observed

52
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that the managers of education were not asking what the organiza-

tional goals were and had not even attempted to define them."

Silberman's observation concerning the lack of organiza-
tional goals in education was a statement of fact. However, Knezevich

pointed out that:

The most difficult problem likely to be encountered in
implementing PPBS in education is the translation of often

vague and general statements of educational objectives into

operational terms. Defining with clarity what constiAltes
an "educated" or "productive" person is a major task.°'

Alioto further defined the importance of objectives when he

stated that:

In a PPB System statements of objectives provide guidelines

for both planning and evaluation. Objectives may serve.;to

facilitate the setting of priorities because they provide the
specific expectations on which judgements of relative importance
are made.62

An objective according to Alioto consisted of something toward which

effort or energy and resources was directed. Using this concept as

a foundation he identified three types of objectives: (1) philoso-

phical objectives or goals, (2) instructional program objectives, and

(3) support service program objectives. Alioto identified three

approaches for the development of objectives. The first method was

to develop the objectives based upon a needs assessment. This method

of development insisted upon the needs assessment being conducted

before the objectives could be developed. The second method was the

use of existing data. Objectives were developed for the school based

upon what was already known. This method saved a district time in

implementing a PPB System but could lead to the entrenchment of the

status quo. The third method mentioned by Alioto was that of brain-

storming objectives. This method focused upon what one wants to
accomplish as opposed to simply describing the existing system in
terms of performance objectives.°

The role of objectives was reviewed in a selected number of

operational PPB models. The models used in this section were those

60
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63
Alioto, pp. 5440.
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which were identified in the Crawford study as significant PPB

models.64 The following projects were identified in the Crawford

study: (1) The Research Corporation of the Association of Business

Officials (RCASBO), (2) Project 5001, Center for the Advanced Study

of Education Administration (CASEA), (3) the state of California

project, (4) Governmental Studies Center, Fels Institute of Local

and State Government, University of Pennsylvanid(Fels), (5) The

Western New York School Development Council Project, (WNYSDC).

1. RCASBO. The Research Corporation of the Association of

School Business Officials designed a PPB System commonly known as

Educational Resources Management System (ERMS). The purpose of

this system was to develop a conceptual design for an integrated

system of planning, programming, budgeting, and evaluation.65 The

system was implemented in the Dade County School System on a pilot

basis.

The RCASBO system defined planning as the "process of guiding

internal change so that the school adapts effectively to the dynamic

society of which it is a part."66 An integral part of the planning

process as was detailed in the ERM System was the identification of

program objectives based upon the goals of a school system. The

process utilized in developing the objectives included the following

six step approach: (1) establishing, organizing and/or modifying

task forces for planning; (2) identifying needs, problems and

resources; (3) identifying and selecting goals; (4) developing

tentative general objectives and identifying potential programs;

(5) adapting goals, general objectives and programs, and; (6)

adjusting for new information.° The role of performance objectives

was considered primary in the RCASBO model. Objectives were needed

for the evaluation component to operate. In order for the plans

and programs to be effectively evaluated it was necessary that the

objectives be stated as specifically as possible in terms of the

expected end results. Modifications of the objectives were to be

made as the plans and programs progressed through time.

64
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2. CASEA. The Center for the Advanced Study of Educational
Administration developed a six phase approach to aid in the implemen-

tation of a PPBS. Phases one and two dealt with the developing of a

program cost accounting system and the manipulation of the data in

the system. Phase three identified specific objectives for the pro-
grams or activities which were identified in Phase one. Phase four

was the identification of the broad goals of the organization. Phase

five was a meshing of the broad goals and the specific program objective.
Phase six was described as the ultimate in which the system was in
complete operation and continually renewing itself. The CASEA approach

to a PPB System was developed in such a way that the system could be

begun at any one of the phases or at roore than one phase at the same time.

Phase three was the phase in the CASEA approach which dealt with

defining objectives for the different programs. Eidell and Nagel stated

that Phase three was where school district personnel began "to develop

the ability to define objectives, generate alternatives, make choices""

and make evaluations based upon the objectives. The CASEA project

emphasized the point that goals and objectives were continually revised
and redefined based upon the comparison of the desired state (defined

by the objective) with the actual state (what resulted at the end of the
program).

3. California. The California operational model of a PPB

System was developed by Peat, Marwick and Mitchell. In the California
system objectives were designed for use in program evaluation and the

analysis of performance. Another purpose or role of performance
objectives was to aid in the communication process between the levels
of a school system.69

4. Fels. The PPB System developed at the Government Studies
Center, Fels Institute identified the determining of the objectives
of the organization and ways of measuring or estimating progress
toward these objectives as one of the major focuses of the system.
The developers of the system stated that:

Both objectives and programs may be thought of as hierarchies

proceeding from the most general to the most specific. The degree

to which these hierarchies of objectives and programs are defined

depends mainly on the size of the organization. .7°

68
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5. WNYSDC. Kiser described performance objectives as

statements upon which the school district's activities and resouree

allocation focus. Dr. Kiser stated further that:

Defined goals and objectives are needed in a PPB System.

There are no universal statements of goals or objectives that

would apply to any one school district. The process of deten.

mining objectives, although very time consuming, can be bene-

ficial to school district officials for planning and decision

making purposes. The exact nature of the statement of objectives

is not as important as is the need for a clear understanding

of the intent and meaning of each objective by all personnel

in the system who are responsible for the actualization of the

objective.71

The November 1971 issue of ERS Circular entitled "Evaluating

Administrative/Supervisory Perform4nce"
indicated that a limited

number of school districts were utilizing a job target or a performsuce

objective type of approach in evaluating administrators. However,

the ERS research team did point out that this type of evaluation was

beginning to increase in school districts.72 The increased pressure

for performance evaluation was brought about in part by PPB Systems.

This fact was pointed out earlier in this chapter.

There was a considerable amount of work done by the

theorists and by the developers of the operational PPB models in

developing methods for setting performance evaluatián in the

instructional area. The Western New York model dealt with how to

define objectives by developing the following criteria:

1. They must be measurable.

2. They must be time-phased.

3. They must be explicit.

4. They must be realistic.

5. They must relate the system to its environment.

6. They must fit hierarchical order.of objectives:73

There was no description of how to develop these objectives. The

exemplary objectives which had been developed by Kiser were either

district wide objectives or related to specific instructional pro-

grams. There was no attempt at identifying objectives for the non-

instructional program.
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The RCASBO model ERMS dealt with objectives in much the same
way as did the Western New York model. The developers of the ERMS

model recognized the importance of performance objectives being stated
for all levels of each program. They did not describe any method or
technique for setting the performance objectives and evaluation
criteria. What discussion did take place emphasized onlx,that the
performance objectives should be stated in output terms.'4

The researcher found three studies which developed techniques
for setting performance objectives for non-instructional programs.
Crawford described six components in a non-instructional objective.
These components were: "(1) rationale, (2) performer,..(3):conditiona,
(4) performance, (5) criteria, and (6) method of measurement."75 The

study done by Crawford also developed exemplary performance objectives
and indicators of accomplishment for the businese services area.

Alioto and Jungherr, as was mentioned earlier, identified
three types of objectives. In discussing support service program
objectives, they identified a four step approach for setting objec-
tives. This approach consisted of the following components:

- include a statement of the purpose of the service
- define their relationship to the overall instructional

program, if one exists
- establishes the time frame under which it is to be

accomplished
- specifies the criteria that will serve as the basis for

determining whether or not it has been accomplished.76

The process described by Mansergh identified components to be
incorporated in each objective as did the other two studies. The

Mansergh approach included the following three steps:

1. Identifying major responsibilities.
2. Spec;ifying how performance in each area will be measured.
3. Identifying some realityrbased results that will be

expected in each area. 1'

This approach was more general in nature compared to the
approaches specified by the two studies reported above. The process
described by Mansergh resembled more closely the process for setting
performance objectives utilized by industry.

11111111M
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Functions of the Administrative Services

The purpose of this portion of the review of literature won

to establish the parameters of responsibility normally associated

with the administrative service area of a school district. In ordo::

to accomplish this purpose it was necessary for the researcher to

first identify the broad components of the administrative services.

After identifying the broad components, the researcher identified

the specific functions attached to each broad component.

The American Association of School Administrators (AASA)

identified three broad programmatic efforts which appear to ta

found in most school districts. These broad programmatic efforts

were (1) instruction, (2) business administration, and (3) general

administration.78 In speaking about the duties of the person who

performs the general administration services thesAASA said that

"the general administrator's chief function is to assist the

superintendent in the coordination of administrative services."79

In the area of administrative services .che AASA identified four

general areas which might come under the responsibility of the

general administrator: (1) improvement of the educational program

(included in this broad category was research); (2) selection and

development of personnel; (3) management of schools; and (4) working

with the community.8°

Crawford utilized a three broad programmatic effort approach

in developing his hypothetical school district. In his study Crawford

identified the following as the major functions of the business

administration: (1) building and grounds, (2) financial affairs,

(3) transportation, and (4) food services.81

Based upon what AASA identified as general administration

and what the Crawford Study identified as the functions of business

administration, the researcher delimited the broad functions of the

administrative service area.as: (1) research and planning, (2)

community relationi, and (3) faculty-staff relations.

The purpose of the following discussions was to relate

the general tasks performed under each of the following areas:

(1) administrative services division, (2) research and planning

department, (3) community relations department and, (4) faculty-

staff relations department.

78
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Admthistrative Services Division. As had been mentioned

earlier the chief function iaentified as pertaining to the admin-
istrative services division was coordination. It could be hypo-

thesized that the administrative services division would have the
major responsibility of coordinating the work of the departments

under its control. Some of the major functions mentioned by the

AASA were: representing the superintendent on board and citizens

committees, general supervisor of board policies, interpreter of
the system's programs to lay and prOessional groups, and coordinate
personnel services in the district.02 The review of literature for

this general area revealed that the division's broad objectives
should deal with the functions of coordinating and supervising.

Research and Planninfi Atvatn.lent. The functions which

were identified as tasks normally associated with research and

planning were: research and long-range planning. Included in the

area of research were such tasks as design of experimental programs,

evaluation of educational programs, surveys and proposal writing.
In the area of long-range planning the researcher identified such
tasks as conduction of workshops in long-range planning, projectirm
of future demands upon the school district's resources and develor-
ment of simulation models to aid in the planning process.

Community Relations Department. The research indicated

that the functions of the community relations department could
be divided into six broad categories. These were: (1) providing

information; (2) acting as liaison officers between the district
and the commnity; (3) planning district elections; (4) scheduling
of district facilities; (5) dealing with individual school units
in the area of public relations; and (6) management of school pub-

lication facilities.

glallyzaLiff Relations Det)artment. In researching the

functions of the Faculty-Staff Relations Department the researcher
found that the functions tended to divide themselves into three

broad functions. These functions were: grievande, .rmgotiations

and personnel--certified and non-certified.

.1110111
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RESEARCH METHOD

The research team utilized a jury of experts to validate thu

tentative performance objectives and evaluation criteria. A rating

instrument was sent to each jury member. The purpose in developing

the rating inetrument was twofold: (1) to establish validated perfor-

mance objectives and evaluation criteria for the administrative service!)

and (2) to serve as verbal models for school districts to follow in

establishing objectives and criteria for their particular situation

those objectives and criteria which were validated by the jury.

Development of thtjIP.illiL.WSLEPnt.

The tentative performance objectives and evaluation criteria

found in the rating instrument were developed as a result of an

examination of related literature and discussions with practicing

school administrators. The foundation for the performance objectives

and evaluation criteria was discussed in the pre.eeding section.

Finalization of the Ratin Instrument

The tentative performance objectives and attendant evaluation

criteria were sent to a pilot jury consisting of local practitioners

(see Appendix A). The pilot jurors offered suggestions regarding the

appropriateness of the objectives and evaluation critnria as well as

suggestions for stating more precisely some of the performance objec-

tives and evaluation criteria. Several objectives and criteria were

reworded to eliminate the ambiguity which the pilot jury indicated

existed. The final rating instrument contained 109 objectives and

criteria.

Ostegories in _the rating inatrument. The tentative performance

objectives and evaluation criteria were grouped in the rating instrument

according to the hypothetical organizational structure developed by

the researcher from the review of literature. The performance objectives

and evaluation criteria were placed in the following categories: (1)

administrative services divisional objectives, (2) research and planning

departmental objectives, (3) community-relations departmental objectives,

and (4) faculty-staff relations departmental objectivee.

Format used co 41122.192 the all2ITIInsp. 21112stiyes and evnluction

criteria. The technique utilized by the researcher in developing the

performance objectives and evaluation criteria was developed from the

techniques reveiwed in the review of literature. The first step was to

identify the functions of the administrative services. The second step

was to state the purposes of each function and state these purposes in .

the form of a task which must be performed by the administrative servinen.

The third step was to state the tasks identified in .step two in perfor-

mance terms and to attach to each a measurement for evaluating if the

task was accomplished.



Each of the performance objectives which resulted from step

three had to meet certain criteria before they were placed in the

rating instrument. Each objective had to possees the following

emponents: (1) the performer, (2) the performance, (3) the criterion

or accomplishment level, and (4) the method of measurement.

In developing the performance objectives and evaluation

crteria the researcher noted that before many of the objectives

could be applied to any one particular district the objectives may

require that constraints or conditions be placed upon them. These

constraints or conditions would take into account any situations

unique to a particular district. Therefore when performance objec-

tives and evaluation criteria have been developed for a particular

district the constraints or limiting conditions should be stated in

the objective in order to ensure that all parties involved understand

the conditions under which the task is being performed and evaluated.

Format for the rating instrument. The rating instrument

developed by the researcher consisted of three main divisions. The

first division was that of the introduction. The purpose for the

introdOetory remarks was to lay the foundation for the remainder of

the rating instrument. Included in the introduction were statements

detailing the purposes and rationale behind the study.

The second section contained an explanation of the hypothetical

school district along with organizational charts designed to present a
graphic representation of the district's organizational structure and

the functions performed by the administrative services. This division

also included a description of the components found in the performance

objectives and evaluation criteria.

.The third division of the rating instrument was made up of the

109 tentative performance objectives and evaluation criteria. The

jurors were requested to rate the performance objectives as appropriate

or not appropriate. If an objective was rated appropriate, the jurors

were requested to then rate the attendant evaluation criterion as

appropriate or not appropriate. For those objectives which contained

an exception level, the jurors were to indicate which of the exception

levels they would accept and still consider the objective accomplished.

The performance objectives and evalution criteria which were offered

to the jury were divided into the following categories: (1) admin-

istrative services divisional objectives and criteria, (2) research

and planning departmeItal objectives and criteria, (3) community .

relations departmental objectives and criteria, and (4) faculty-

staff relations departmental objectives and criteria,

plitibution of the Ratin ItIstrument

A jury of experts was used to validate the tentative perfor-

mance objectives and evaluation criteria contained in the rating

instrument. The jury was composed of sixteen experts in the field

of school administration. These jurors had been nominated by at
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least one of four nationally known experts in the fields of school

administration and systems approach to management. These four

experts were: (1) Dr. David Novick, Director of the Cost Analysis

Department at Rand Corporation; (2) Dr. Harry Hartley, Associate

Dean of the School of Education at New York University; (3) Dr.

Chester Kiser, Project Coordinator, Title III PPB Project, Western

New York School Study Council; and (4) Dr. Terry Eiden of the

Center for the Advanced Study of Educational Administration (CASEA).

Thege four experts were asked to nominate six or seven individuals

whom they felt would be qualified to judge the appropriateness of the

objectives and evaluation criteria (see Appendix B).

The request for jury members resulted in sixteen individuals

being nominated. A letter was sent to each of the jurors requesting

their participation in the study. As a result of that letter, all

sixteen jurors expressed a willingness to be involved in the study.

Mailing of the ratinA instrument. On January 21, 1972, the

rating instrument was mailed to each of the sixteen jurors. Enclosed

with the rating instrument was a cover letter detailing the procedure

to be used in rating the objectives and their attendant evaluation

criteria. The cover letter also requested that the rating instrument

be returned on or before March 1, 1972.

On March 3, 1972 phone calls were made to those jurors whose

rating instrument had not been received. Two of the jurors indicated

that they no longer wished to participate in the study. The remaining

jurors atated that they would be returning the rating instrument in

the near future. One juror never returned the rating instrument. As

a result thirteen rating instruments were received and all were useable.

This represented.81 percent of the original jury.

Tabulation of the Juror Responses

The directions which were given to the jury indicated that

two or three separate types of responses were being sought. The

first type of response sought was an indication of the appropriateness

of the objective. The second type was a judgement as to the appro-

priateness of the evaluation criterion. The final type of response

was to indicate the minimum or maximum exception levels beyond which

performance would not be Considered acceptable. This final type of

response did not apply to all objectives and criteria as did the

first two. The purpose of this section of the chapter was to describe

the methods utilized to tabulate the juror responses to the instrumeet.

2hIlltives. The jurors were offered the opportunity to indicate

by checking the appropriate space whether the objective was appropriate

or not appropriate. For a few of the objectives, if the juror indicated

that the objective was appropriate, he was asked to indicate the excep-

tion level by selecting one of the alternatives listed. The exception



level was \i,tilized by the researcher to save objectives from being
considered J.nappropriate because the juror disagreed with the level
of accomplishment.

In ord,er to assure that an objective was not validated by
ehance, the reilearcher determined the standard error of proportion
for each objective based upon the assumption that all jurors had an
equal chance of thecking each objective as appropriate or not appro-
priate. After determining the standard error the requaarcher identifiod
the confidence interval to assure with 95 percent certeinty that the
objectives were not validated by chance. This method of validation
guaranteed that thcne objectives rated appropriate by the sample jury
would be considered valid by the majority of the entire population of
similar jurors. The formula utilized to validate the objectives and a
sample computation using a total number of thirteen responses appears
below.

[p + 1.64 viTioTim, N p = appropriate = .5
1

L.5 + 1.64 ./.377277r31 (13) q = not appropriate = .5

1.5 + 1.64 J.019211 ] (13) N = number of responses

[.5 + .2275] (13)

[.7273] (13)

9.45

Therefore, an objective which Was rated by all thirteen jurors would
have had to have at least ten appropriate responses in order to be
validated. Table I denoted the needed level of appropriate responses
in relation to a various number of responses.

Table 1

Percent and Response Level Necessary for
Performance Objective Validation

at the .05 Level

Total
_R.esponses_

Percent of Total Responses
Needed for Validation

'Number of Responses

Needed fox Validation

8 78.97% 7

9 77.30 7

10 75.93 8

11 74.71 8

12 73.65 9

13 72.73 10

114.1.1.filb MO.
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When validating an objective the various exception levels

were not dealt with. The section entitled "Establishment of the
Exception Level" detailed the procedure employed to establish the
exception level for both the objectives and the criteria.

Evaluation criteria. In validating the evaluation criteria
attendant to those performance objectives which were accepted, the
researcher used the simple majority method. Since it had already been

ascertained by the. standard error of proportion method which objectives
were valid, it was reasonable to assume that if the majority of these

experts who favored the validated objective agreed with the attendant
cirterion that criterion should be considered validated.

When validating the criteria, as with the objectives, the various

exception levels were not dealt with. The researcher considered only the

number of appropriate responses when validating the criteria. The

following section explained the procedure utilizea in establishing an
exception level.

Establishment of the exce_ption level. The exception level for

those objectives and criteria that utilized one was established by a
summation technique. The summation technique permitted a single excep-

tion level to be identified and fixed as the performance level for
those objectives and criteria requiring one. The exception level

indicated the level of accomplishment which the majority of those
jurors favoring the validated objectives or criteria felt was appro-
priate for the objective or criterion. The exception level set

limits upon the performer beyond which he could not deviate and still
consider that the task was being performed adequately. These limits

were set either at a maximum level or at a minimum level. In order

for a maximum level to be established, the researcher had to begin .

tallying the number of responses at the highest limit and working
toward the lowest limit. At the level where a majority of the
jurors favoring the objective.or criterion was found, the researcher
established the exception levels; 1 percent or less, 3 percent or
less, 5 percent or less and 7 percent or less and if the number of
responses at each level were five, three, four, and two respectively,

the exception level would be set at 3 percent or less. This level

was arrived ai by tallying the number of responses from the highest

exception level permitted and working toward the lowest level. The

point where a majority of the jurors were found was determined to be
the validated exception level. This indicated that the maximum that

the performance could vary would be 3 percent from the established
norm. Below an exemplary maximum exception level has been established.

Tally Number of Respon.onLevelses_E)

1 percent or less
* 9 3 3 percent or less

6 4 5 percent or less

2 2 7 percent or leas

0.011101..111.
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The minimum exception level was established by the same
summation technique. For those cases requiring a minimum exception
level the researcher began tallying the number of responses at the
lowest level of accomplishment and working toward the highest
accomplishment level. The level where the majority of the jurors
appeared was set as the minimum level of accomplishment for the
objective or criterion. Shown below are the results of an exemplary
situation where a minimum exception level was being established. In
the exemplary situation the verified exception level was identified
as 90 percent or more. This meant that performance could not drop
below 90 percent and be considered satisfactory.
minimum exception level hes been established.

Below an exemplary

___---
Tally Number of Responses Exception Level

**

0.11..

8

5

2

4

3

5

100 percent
95 percent or more
90 percent or more
85 percent or more

**
Maximum Exception Level
Minimum Exception Level

JUROR RESPONSES TO THE PERFORMANCE OBJECTIVES
AND EVAUATION CRITERIA FOR THE
ADMINISTRATIVE SERVICE DIVISION

Twelve performance objectives and attendant evaluation criteria
for the administrative services were submitted to the jury for valida-
tion. Eight of the twelve performance objectives were considered
appropriate by the jurors. Seven of the twelve evaluation criteria
were considered appropriate by the jurors. Table 1 indicated the
number of appropriate responses necessary for.validate an objective.
The attendant evaluation criterion was considered appropriate if
more than half of those jurors favoring the validated objective con-
sidered the criterion appropriate. .Table 2 summarized the narrative
accompanying the performance objectives and evaluation criteria.

pl_jhtAclL)ective3.0.1:ninistrativeService
Division Will Direct all of its Sub-De art-
ments in the Methods of Management.):
Objectives

This objective was rated appropriate by thirteen jurors. The
critical number of appropriate responses necessary for validation based
upon a total of thirteen responses was ten. This objective was validated.

Criterion 3.0.1.1 as measured each sukg2RAISments describira
percent (or more) of its lama= tasks in measurable 2111Elkyes.

Twelve of the thirteen jurors rated this criterion as appropriate. The
critical number of appropriate responses necessary for validation,based
upon thirteen responses was seven. This criterion was rated appropriate.

26
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Eleven of the twelve jurors selected one of the exception

levels indicated in the rating instrument. Five of the jurors

selected 85 percent or more and six selected 90 percent or more.

Based upon eleven responses the minimum exception level was

established at 90 percent.

altS1.11.9-242.1-1122-6Alnistrative
ServWLILIALIMLIUILAIE=9...aft

21442stives and Evaluation Criteria

for Percent (or more) of the

gE.21L142.PIELLYLlelat..12tuskata.ti

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Ten of the eleven jurors selected one of the exception levels

indicated in the rating instrument. Five of the jurors selected 85

percent or more, four of the jurors selected 90 percent or more and

one juror selected 100 percent. Based upon ten responses the minimum

exception level was established at 90 percent.

Criterion 3.0.2.1 as measured 12y. agrcment between the

divisional and atpscg.ve department directors on percent

(or more) performance objectives and evaluation criteria developed

bn :1ll.of the departments in the Administrative Service Division.

of the eleven jurors rated this criterion as appropriate. The

critical number of appropriate responses necessary for validation

based upon eleven responses was six. This criterion was validated.

Nine of the ten jurors selected one of the exception levels

indicated in the rating instrument. Three of the jurors selected 85

percent or more, five of the jurors selected 90 percent or more and

one juror selected 100 percent. Based upon the nine responses the

minimum exception level was established at 90 percent.

Service Division Will Su ervise and

Direct all Sub-Department's Programs

This objective was rated appropriate by seven jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was not validated. Since the objective was not validated by the

-jurors no analysis was made of the attendant evaluation criteria.

3



0ijcctive 3.0.4 The Administrative

Service Divisional Director Will
keLaesc_kinsieforReor....2_1 1a to the

22perintendent and School Board Con-

ceutalAILIEmpms and Activities
Under His Direction

This objective was rated appropriate by eleven of the jurors.

The critical number of appropriate responses necessary for validation

based upon thirteen responses was ten. This objective was validated.

Criterion 3.0.4.1 as measured by. his ability to describe=
and to interpreti orcent (or more) to the school board the aro-

aums and activities of the division. Five of the eleven jurors rated

this criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon eleven responses was six.

This evaluation criterion was not validated.

Ctlective 3.0.5 The Administrative
Service Division Will Monitor All

beveloped by the

Sub-Departments

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.0.5.1 as measured la 2sEcta (or more) of

the agreed upon, critical reports leaving the division approved bay the

Divisional Director. Seven of the eleven jurors rated this criterion

as appropriate. The critical number of appropriate responses necessary

for validation based upon eleven responses was six. This criterion was

validated.

Each of the jurors selected one of the exception levels

indicated in the rating instrument. Three of the jurors selected

90 percent or more, one juror selected 95 percent or more and three

of the jurors selected 100 percent. Based upon the seven responses

the minimum exception level was established at 95 percent.

21)ective3.0.6'jjteAdministrstive
Service Division Will Com ile Antrial

Progress Reports on the Activities of

the Division and EAELIA.12fteELItiapt

This objective was rated appropriate by eleven jurors. The

critical number of responses necessary for validation based upon a

total of thirteen responses was ten. This objective was validated.
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Criterior, 3.0.6.1 as measured la .the Elamti beina comtlq

and presented to the Et.asrinleacLent one, month ELL to the suzaykl-

tendent's annual, report and with lateness allowance. Eight of

the eleven jurors rated this criterion as appropriate. The critical

number of appropriate responses necessary for validation based upon

eleven responses was six. This criterion was validated.

Each of the jurors selected one of the exception levels

indicated in the rating instrument. Two of the jurors selected

two days or less lateness and six selected no lateness. Based upon

eight responses the maximum exception level was established at no

lateness allowance for the reports.

Oblective 3.0.7_ The Administrative
Service Division Will Develop and

415ILL-921.L.W.E1YAL12124.-42.c°m-
plete Five-Year Plan for its Division
and _Sub-De artments to be Presented

to the Su erintendent and Board of

Education by aniigreed Upon Date Prior

to Approval of the Annual Buda_e_

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.0.7.1 as measured hay. the presentation of the

complete plan to .the sqattlataint and Board of Education by the

agreed upon, deadline with lateness permitted. Eleven of the

thirteen jurors rated this criterion as appropriate. The critical

number of appropriate responses necessary for validation based upon

thirteen responses was seven. This criterion was validated.

Each of the eleven jurors selected one of the exception levels

indicated in the rating instrument. Three of the jurors selected one

week or less lateness permitted and eight of the jurors selected no

lateness permitted. Based upon eleven responses the maximum exception

level was established at no lateness permitted.

with the District Su erintendency
Office and the Instructional Divil-

sion Director Will Set the Guide-

lines and Chan es for shLantaTity
Advisor Committee Established by,

theconspeartment
This objective was rated appropriate by nine jurors. The

critical number of appropriate responses necessary for validation
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based upon a total of thirteen responses was ten. This objective was

not validated. Since the objective was not validated no analysis was
made of the attendant evaluation criteria.

ObjecOve 3.0,9 The Administrative
Service Division Will Communicate
the Recommencia717g7Yrig-To7i7at
Adviaory_committiriiia-TETTAvi.qon s
View of the Recommendations to the

_

Office of the Superintendent..
This objective was rated appropriate by twelve of the jurors.

The critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.0.9.1 as measured by the Administrative Service
Division's fornalim the recommendations and the Division's view of
the recommendation to the office of the superintendent Rercent

(or more) of the time that recommendations are uesented by the
committee. Eight of the eleven jurors rated this criterion as appro-
priate. The critical number of appropriate responses necessary for
validation based upon eleven responses was six. This criterion wac

validated.

Each of the eight juro:s selected one of the exception levels
indicated in the rating instrument. Three of the jurors selected 95

percent or more and five of the jurors selected 100 percent. Based

upon eight responses the minimum exception level was established at
100 percent.

ObAective 3.0.10 The Administrative
Service Division Will Monitor all
Critical Reports Produced by the
Community-Relations Department Which
are t2bp_pistii.LiLtst_totimunit

This objective was rated appropriate by ten jurors. The

critical number of responses necessary for validation based upon a
total of thirteen responses was ten. This objective was validated.

Criterion 3.0.10.1 as measured. lay .1:sercent (o1 plore)

of the agreed asla critical reports distributed with the divisional
director's smoyal. Seven of the ten jurors rated this criterion
as appropriate. The critical number of appropriate responses necessary
for validation based upon ten responses was six. This criterion was

validated.

Each of the seven jurors selected one of the exception levels
indicated in the rating instrument. Two of the jurors selected 95
percent or more and five of the jurors selected 100 percent. Based

upon seven responses the minimum exception level was established at

100 percent.
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2112ptive 3.0.11 The Administrative

Service Division Will Monitor all

Official News Releases InitiatglAz
the District

This objective was rated appropriate by eight jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective wao

not validated. Since objective was not validated no analysis was

made of the attendant Lialuation criteria.

0blactim.3.0.12 The Director of the

Administlative Service Division Will
b.RIEKLalLIN121152.12r Assistance

which RegAELIIIIILUallH215...1hy anY
Department Under His Direction

This objective was rated appropriate by four jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was not validated. Since the objective was not validated no

analysis was made of the attendant evaluation criteria.

JUDOR RESPONSES TO THE PERFORMANCE OBJECTIVES

AND EVALUATION CRITERIA FOR THE RESEARCH

AND PLANNING DEPARTMENT

Twenty-nine performance objectives and attendant evaluation

criteria defining those tasks normally associated with a Research and

Planning Department were submitted to the jury for validation. Twenty-

eight of the performance objectives were validated utilizing Table 1.

Twenty-four of the attendant evaluation criteria were validated. The

evaluation criteria vere considered appropriate if more than 50 percent

of those jurors favoring the validated objective considered the

criterion appropriate. Table 3 summarized the narrative accompanying

the performance objectives and evaluation criteria.

Ob ective 3.1.1 The Research and
Eltjaing_Dartn/lill State the

RIPLIEIMtnILLIARi9in_Terml °f
Performancl_ailstiyal and Atten-

&int Evaluation Criteria

This objective was rated appropriate by thirteen jurors. Ths

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 2,1,1,1 as measured ty agreement between the

IlwoiWm.%.....Werl.R.P.
divisional and duArtmental directors on ascla (or more)

of the Eatamaue 9111211w1 and evaluation criteria and hz the

directors sg a formai areement sheet with each receiv
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seta of,. the finalized Rerformance 21212Ellyes and evaluation
.:riterla. Nine of the twelve jurors who rsted this criterion
rated it as appropriate. The critical number of appropriate
responses necessary for validation based upon twelve responses
was seven. This criterion was validated.

Each of the nine jurors selected one of the exception levels
indicated in the rating instrument. Three of the jurors selected

85 percent or more, five of the jurors selected 90 percent or more
and one juror selected 100 percent. Based upon'the nine responses
the exception le 41 was estallished at 90 percent.

alective 3,1.2 The Research and Plannina
Department Will Accoulla Percent
(or more) of the Agreed Upon Perprmance
altptives

This objective was rated appropriate by eleven jurors. The

iritical number of appropriate responses necessary for validation
based upon a total of eleven responses was eight, This objective

was validated.

Nine of the eleven jurors selected one of the exception
levels indicated in the rating instrument. Two of the jurors
selected 85 percent or more, four of the jurors selected 90 percent
or more, two of the jurors selected 95 percent or more and one
juror selected 100 percent. Based upon the nine responses the
minimum exception level was established at 90 percent..

Criterion 3.1.2.1 as measured by at least percent (or

more) of the plrfarmance objectives tpina met as ,tudged. la the estab-
lished criteria. Ten of the eleven jurors rated this criterion as
appropriate. The critical number of appropriate responses necessary
for validation based upon eleven responses was six. This criterion

was validated.

Nine of the eleven jurors selected one of the exception
levels indicated in the rating instrument. One juror selected 85

percent or more, five of the jurors selected 90 percent or more,
two of the jurors selected 95 percent or more and one juror selected
100 percent. Based upon the nine responses the minimum exception
level was established at 90 percent.

Ohlective 3.1.3 The Researd1.111Ljaeltyla
apalTent Will Assist in the pmprati,:n
one Devepnment of_Le213.1sSeekin
Flinancial Assistance From Outside Sources.

This objective was rated appropriate by nine jurors. The

critical number of appropriate responses necessary for validation
based upon a total of twelve responses was nine. This objective

was validated.



f

Criterion 3.1.3.1 as measured by a record stalaa at leas:tm

man hours (or more.), devoted to each nyo.a921l submitted hx h.

school district to an outside ulna and no 1151.111.nat

citina lack of assistance. Four of the ten jurors rated this criterJem

as appropriate. The critical number of appropriate responses neceo.;d7v

for validation based upon ten responses was six. This criterion waq

not validated.

Oblective 3.1 4 The Research and Plannina

Department at the R2auest of the Director

of the Adminisf;rative Service Division

ail_au121219sosals foUIPIALkatu_til

This objective was rated appropriate by nine jurors. The

critical nember of appropriate responses necessary for validation

based upon a total of twe1v6 responses was nine. This objective was

validated.

Criterion 3.1.4.1 as measured by percent (or more) 2f

the projects being, funded as a result of the proposals pEepared by

the Research Deyartment. Three of the nine jurors rated this

criterion as appropriate. The critical number of appropriate responses

necessary for validation based upon nine responses was five. This

criterion was not val.idated.

Objective 3.1.5 The Research and Planning

Ilf.TIIIIIIMILMISILIMIAP.1211_12 do so will

Prepare Re orts for the Business Service,

Division on the Current Trends and

'Educational ?hi1osoy Behind the Current

Trends in School Buildina

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for vhlidation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.1.5.1 as measured by Ale Research Plnartmeq's

nbility to prepare a yeport document with EnncifiC locations where

the current trends are in naiy...A0on or a sound rationale for the

material in the Lussli. The yinaL will be presented'with

lateness allowance from tlErtime jatatii. set §2 the Director of

pie. Administrative Service pivision and the Research Department

pirector. Ten of the twelve jurors rated this criterion as

appropriate. The critical number of responses necessary for valida-

tion based upon twelve responses was ten. This criterion was

validated.

Eight of the ten jurors selected one of the exception levels

indicated in the rating instrument. Three of the jurors selected six

working days or less, two of the jurors selected two working days or

less and three of the jurors selected no lateness allowance. Based

upon the eight responses the maximum exception level was established at

two working days or less lateness allowance.
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ptiactive 3,1.6 The Research and Plannia
Department in Con unction With the
Instructional Services Division Will
Develop Evaluation De!lans for all
Experimental Instructional Programs

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.1.6.1 as measured by. gproval of the evaluation

design iointly hy the Directors of Administrative, InstructionaltvrmgenwvWww...

Services, and the Research P1anning7bepartment.. Eight of the eleven

jurors who rated this criterion rated it as appropriate. The critical

number of appropriate responses necessary for validation based upon
eleven responses was six. This criterion was validated.

Objective 3.1.7 The Research and Planning
Department Will Assist the Community
19111121.1222Prtment in the Develo ment
of Methods for Assessing Community
Needs Demands Feelings etc

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation based

upon a total of thirteen responses was ten. This objective was validated.

Criterion 3.1.7.1 as measured hy. the department's time and

effort report reflecting hours (or more) spent in assi!Lting the

Comlnunity, Relations Department and the survey instrument belag devel-

oped.. Seven of the twelve jurors rated this criterion as appropriate.
The critical number of appropriate responses necessary for validation

based upon twelve responses was seven. This criterion was validated.

Five of the seven jurors selected one of the exception levels

indicated in the rating instrument. Two of the jurors selected five

hours or more, two of the jurors selected tne houvs or mre and one
juror selected fifteen hours or more. Based upon five responses the

minimum exception level was established at ten hours.cr more.

01212ctive 3.1.8 The Research anulmaina
De artment Will Provide Resource Information
That is Needed by_the_gommunity...all
apjacmpt to Prepare the Buda:11.mi

_12:BaiLag.111E5IIRE_AnA42r Referendums

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation based

upon a total of thirteen responses was ten. This objective was

validated.



Criterion 3,1.8.1 ps measured the Research and Planninr,

R2aslla9t's .abliisx to 2rovide .the desired information no la.ter

2Eior to the klainniaa of the campEllaa. Ten of the twelve

jurors rated this criterion as appropriate. The critical number of

appropriate responses necessary for validation based upon twelve

responses was seven. This criterion was validated.

Eight of the twelve jurors selected one of the exception

levels indicated in the rating instrument. Three of the jurors

selected ten weeks or earlier, two of the jurors selected six weeks

or earlier and three of the jurors selected four weeks or earlier.

Based upon eight responses the minimum exception level was established

at six weeks or earlier.

yakctive 3.1.9 The Research_and

Laming Department Will Conduct

Surveys Reqllested by the_Super-

intendent and/or the Administra-

tive Service Divisional Director

This objective was rated appropriate by eleven jurors. The

nritical number of appropriate responses necessary for validation baseil

upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.1.9.1 as measured by the amatataLLE ability

to produce the survey requested with lateness allowance from

the ilia.ta upon deadline between the Research Director and tile

superintendent and/or Divisional Director. Ten of the eleven jurors

rated this criterion as appropriate. The critical number of approprin:.c .

responses necessary for validation based upon a total of eleven

responses was six. This criterion was validated.

Nine of the ten jurors selected one of the exception levels

indicated in the rating instrument. Two of the jurors selected

seven days or less, three selected five days or less, one juror

selected three days or less and three of the jurors selected no

lateness allowance. Based upon nine responses the maximum exception

level was set at five days or less lateness allowance.

ailcliye 3.1 10 The Research and

annita jltpjmtats.Lgs...shp..Atzgjl
of the Director of Administrative
Seyvices Will Serve as Advisors to

anY-21Y111.911-2IflellartmeELLIAtka.
Assistance in the Develo ment and

Construction of Evaluative Tech-

ntA112112EJAYiliall_RELE
P.2.21513._nenta11221t9.12.

This objective was rated appropriate by twelve jurors. The

critical number of responses necessary for validation based upon A

total of thirteen responses was ten. This objective was validated.



Criterion 3.1.10.1 as measured la the Research and Planning

pcpartment's time and effort uport Lacitxina hours (or pre)

mpt to assist the various divisions and sluartments. Six of the

twelve jurors rated this criterion as appropriate. The critical

number of appropriate responses necessary for validation based upon

twelve responses was seven. This criterion was not validated.

Objective 3.1.11 The Research and
Plft.rin:_mapaisment Will Develon

LejaLREILIEL.211.4111int--.1-2,91..tres
for the School Districts

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.1.11.1 as measured la the longe planning

procedures being 2pproved la the board of education, the superintendent,

and his administrative cabinet. Twelve of the thirteen jurors rated

this criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon thirteen responses was

seven. This criterion was validated.

glapactive 3.1.12 The Research and

Planning Department Will Develop

and Hold In-Service Training Sessions

for the School Administrators on the

Methods and Procedures of Long-Range

Planning

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.1.12.1 as measured la the 19112iuLLNK and holding

of or more in-service trslaila sessions on the methods and

procedures of long-range planninK and Ia. percent or more of the

administrator la/plata long-range plans for their area of responsibility.

Eleven of the twelve jurors rated this criterion as appropriate.

The critical number of appropriate responses necessary.for validation

based upon twelve responses was seven. This criterion was validated.

Ten of the eleven jurors selected one of the exception levels

detailing the minimum number of in-service training sessions. Six of

the jurors selected three or more, two of the jurors selected five or

more, one juror selected seven or more and one juror selected nine

or more. Based upon ten responses the minimum exception.level was

established at three or more in-service meetings.

Nine of the eleven jurors selected one of the exception levels

detailing the percent of administrators that should develop long-ran3c



plans as a result of the in-service training. Three of the jurors

selected 75 percent or more, one juror selected 85 percent or more,

two of the jurors selected 90 percent or more, one juror selected

95 percent or more, and two of the jurors selected 100 percent,

Based upon nine responses the minimum exception level was established

at 90 percent or more.

Therefore, the two exception levels established for this

criterion were a minimum of three in-service meetings being held

and a minimum of 90 percent of those administrators attending the

meetings developing long-range plans for their areas of responsibility.

Oblective 3.1.13 The Research and Plannin

Deyartment Will Assist Iny_Administrator
Wishing Assistance in the Developmeny

a Long-Range Plan for His Area ot_hmun-
gibility

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.1.13.1 as measured by no InEtyiable eomplpints

because of lack of assistance from the Research and Planniqg Depar7.menL

and by the Research and PlanniLg pen2rtment's time and effort_ pheet

specifying hours or more beyond the in-service trainiga 12.gro1J

spent in au...tering in lo_ag-range, planning techniques. Eight of the

thirteen jurors rated this criterion.as appropriate. The critical

number of appropriate responses necessary for validation based upon

thirteen responses was seven. This criterion was validated.

Five of the eight jurors selected one of the exception levels

indicated in the rating instrument. Three of the jurors selected

two hours or more and two of the jurors selected eight hours or more.

Based upon five'responses the minimum exception level was established.

at two hours or more.

Objective 3.1.14 The Research and Planning
Department will Coordinate the Develepment

of All Lon.E:141.12822162EDIPBglatP for All
Divisionsarlents

This objective was rated appropriate by eleven jurors.

The critical number of appropriate responses necessary for valida-

tion based upon a total of thirteen responses was ten. This objec-

tive was validated.

Criterion 3.1.1411 as measured la the submission pf a

isecallit am for all Alyisiont and Atpartmepts to She_ Dir_ector

of the Administrative Seryice Division by. r_1),e Research and Plannina

Dpilyciment. Nine of the eleven jurors rated this criterion as

appropriate. The critical number of appropriate responses necessary

for validation based upon eleven responses was six. This criterion

was validated.
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ObUctive 3.1.15The Research and Piannina
paurtment Will Proiedt the School District
Enrollment for a Five Year Period

This objective was rated appropriate by thirteen jurors. Thc

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective was

validated.

Critqrion 3.1.15.1 as meps.ured ky, the 4p_p_sstment

the_ y.q.gEly, affated five year enrollment Rrolpction figures as Rprt

of the long-rmga Ella and the proAection beim Rorcent (or less)

higher or lower than the first paiocted year's actuP1 enrollment.

Eleven of the thirteen jurors rated this criterion as appropriate.

The critical number of appropriate responses necessary for validation

based upon thirteen responses was seven. This criterion was validated.

Nine of the eleven jurors selected one of the exception

levels indicated in the rating instrument. Three of the jurors

selected 5 percent or less, three of the jurors selected 3 percent

or less and three selected 1 percent or less. Based upon nine

responses the maximum exception level was established at 3 percent

or less.

Obiective 3.1.16 The Research and plElaniaa

Department Will Develp_p_a_11111_hala
Pro ection Pro ram Which Will be Able to
be Utilized in Projecting Future District
Mill Levies for FLye Years

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.1.16.1 as measured by yearly updated proleotion
- ...r

included in the district's yearly long-range plan awl .the

projection being percent. (or less) hiata than or lower than

the actual mill 2..eyy for the first psoiteleci year. Eleven of the

thirteen jurors rated this criterion as appropriate. The critical

number of appropriate responses necessary for validation based upon

thirteen responses was seven. This criterion was validated.

Nine of the eleven jurors selected one of the exception
levels indicated in the rating instrument. Four of the jurors

selected 5 percent or less, one juror selected 3 percent or less

and four of the jurors selected 1 percent or less. Based upon

nine responses the maximum exception level was established at

3 percent or less.
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Objective 3.1.17 The.Research and Plannina

Duartmeet Will Develop Simulation Models

to be Utilized in lens:hange Planning

This objective was rated appropriate by .thirteen jurors. no
critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective WAS

validated.

Criterion 3.1.17.1 as measured by the dep.mtment's

to develop a minimum of three alternative methods of accomlishina

the district's broad lonp-range objectives
9

Eight of the thirteen
.... ....... 1 UT.0..101.1
jurors rated this criterion as appropriate. The critical number of

appropriate responses necessary for validation based upon thirteen

responses was seven. This criterion was validated.

Ohjective 3.1.18 The Research and Plannin&

Department Will Provide Any Factual Data

Belated to Negotiations That the School

District ' s Nesoti.ng Ter_q.imRe u_e_qp_

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

CriterLion 3.1.18.1 as measureci hx the department's ability

to provide 100 percent of all data !mated by the negotiatina

team and no variation from the time agreed upon between the ci2part-

mental director and the pegositI5ins, team. Seven of the twelve.jurors

rated this criterion as appropriate. The critical number of appro-

priate responses necessary for validation based upon twelve respon8es

was seven. This criterion was validated.

Obiective 3.1.19 The Research and Plannin

Department Will Provide Assistance in the

Collection of Resource Data to All Divisions

al_n29.1._s_IdDeartitsReueqing Assistance

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen was ten. This objective was

validated.

Criterion 3.1,19.1 as measured by a apsrt from the

divisional and/or departmental director lasknallsligna E.9,1912t pf

the data and by no justifiable complrints to She Administrative

Services Director aura lack of cooation oq Sh.e part of the

Research and Manna& 222aLtment. Nine of the twelve jurors rated

this criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon twelve respoasas Wirt

seven. This criterion was validated.



Obiective 3.1.20 The Research and Planning

Re2artment Will Lial a Plannial_lla-
grAmminaL_RmsigellagAdel_Which Could be
Implemented in the DistrIct--

This objective was rated appropriate by eleven jurors. Tho

critical number of appropriate responses necessary for validation
based upon a total of thirteen was ten. This objective was validated.

Criterion 3.1.20.1 as measured by the adlatei model bcing.
teAw -

presen_t e d and explained to the .Q92.9rit_j_t_2242vi and. his cablnet and

by approval of the plan ty, the superintendent and his cabinet. Ten

of the eleven jurors rated this criterion as appropriate. The

critical number of appropriate responses necessary for validation
based upon eleven was six. This criterion was validated.

Obiective 3.1.21 The Research and nulling
Demiirtment in Conjunction With Business
Service Division Will Develop a Financial
gAipalmi_Eurvey Which Will Enable the
School District to Compare its Financial
Situation With Other Local Districts

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.1.21.1 as measured by the studies being, presented

to the Divisional Directors and the Superintendent with lateness

allowance. Eleven of the thirteen jurors rated this criterion as

appropriate. The critical number of appropriate responses necessary
for validation based upon thirteen responses was seven. This criterion

was validated.

Nine lf the eleven jurors selected one of the exception levels

indicated in the rating instrument. One jurcir selected nine working

days or less, one juror selected six working days or less, three of

the jurors selected three working days or less and four of the jurorr;

selected no lateness allowance. Based upon nine responses the maximum

exception level was established at three working days or less lateness

allowance.

Ob ective 3.1.22 The Research and Planta
ausataLincl2pillap.sion With the Business
Service Division Will Develop a Means of

Tying Cost to Eachl.Proram

This objective was rated approprtate by twelve jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.



Criterion 3.1.22.1 as measured_ 122 .the Research and Plannpl

222LE.5.1Ent and,the pusine2.1 Sefvice pivision publishilla a

cost anliz2is stuly hl pie late .maid 22211 hy the Director's T.51

Research and Plannina and Fhe Business Services. Eleven of the

twelve jurors rated this criterion as appropriate. The critical

number of appropriate responses necessary for validation based

upon eleven responses was seven. This criteria was validated.

Otitetive 3.1.23 The Research and Planniag.
V.e.M WM. .....NRIWW.MOISE...*WO.mmon.,

Department Will_Present to the AdminL3tra-

tive Service Director en Annual Demiatalal
geport DetAilin Those Otiaitiyes Which Were

Mot and Those Which Were Not Includina_the_ _
Level pf Acc.mplishment For Each Objective

and For Mope Not Met the Kkidson For the

Oljectives Nut Beiw Met

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This Objective

was validated.

Criterion 3.1.23.1 as measured by the apsEt beinp presented
_

=1
to the Director of the Adminiatrative Service Division no.later thn

June SOth of each year. Eleven of the twelve jurors rated this criter-

ion as appropriate. The critical number of appropriate responses

necessary for validation based upon twelve responses was seven. This

criterion was validated.

2l212ctive 1.1,24_ The Research and Plannin

Department Will:Conduct_on aallalyjasis
a Survey to Determine the School Buildin

Needs.in_Relation to the.Student Enrollment

for a Five Year Period

This objective was rated appropriate by thirteen jurors. Tilt)

critical number of appropriate responses necessary for validation

bases upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.1.24.1 as measured la the roport incitidei

in the gistrices annual 1.2111:511.0e plan and a separate caa of. ..t4.

E.9215.1 being 221.919..sag to the _...1_11suleritankal and.the Divisional

Directors la the date agald aun ky, the Directors. Twelve of the

thirteen jurors rated this criterion as appropriate. The critical

number of appropriate responses necessary for validation based upon

thirteen responses was seven. This criterion was validated.



Ob ective 3,1,25 The Research and Plannina
Ruartment WilrAssist the Inst.ructional
Services Division in the DoveloaTent ra
Sur= Iti?trument on the_Current Status of
the.Preceeti.aa_XpariTalah _School Graduates.

and Will Develop Procedures for Conductiaa...00vrtakisra ry .7./POVRM.M.W.....................1*WAIMW
the SurveyW... ...W...I*.

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

prit2rioll 3.1.25.1 as nleasured by the instruments beim

developed and the survey 2122251ures uesented to th.e Direcror.

of Instructional Services. All twelve Jurors rated this criterion

as appropriate. The critical number of appropriate responses necessary

for validation based upon twelve responses was seven. This criterion

was validated.

Oblective 3.1.26 The Research and Planning
paprtment Will Develop a Data Collection
System For the Develo ment a.B.LELAtlaa of
p District Data Bank

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective was

validated.

Criterion .1.26.1 as measured 122 the developmnt and

o2p.latlaal1iar.12n of the data .system within of the start of

the pnisst. Ten of the thirteen jurors rated this criterion as

appropriate. The critical number of appropriate responses necessary
for validation based upon thirteen responses was seven. This criterion

WAS validated.

Nine of the ten jurors selected one of the exception levels
indicated in the rating instrument. Four of the jurors selected two

years or less, one juror selected one and a half years or less,

three jurors selected one year ur less and one juror selected six

months or less. Based upon nine responses the maximum exception le'rel

was established at one and a half years or less.

011ialixt.11,27 The Research and Planning
plaaLtalant Will Dave 22_1B___Darate an
Automatr; Data iltrievablUatem for the

...4114

TuK2211-Rf-B21:11-Waaltallallal From the
Dist.rict Data Bank

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective was

validated.
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Criterion 3.1.27.1 as measured la the Research and Planrim

luartunt's abilia ps2112.2. am information EaRaa!tel in thel

slate bank within vorkila clan or less after the uvest was

yeceived and. lamed. All eleven jurors rated this criterion as

approprIate. The critical number of appropriate responses necooePly

for validation based upon eleven responses was six. This criteriu,

was validated.

Nine of the eleven jurors selected one of the exception

levels indi4ated in the rating instrument. One juror selected six

working dayt or less, one juror selected four working days or lees

and seven of the jurors selected two working days or less. Based

upon nine responses the maximum exception level was established at

two working days or less after the request was received and approved.

0121.9ctive 3.1.28 The Research and Planning

De artment Will Monitor All Information

Collected For the District-Wide Data Bank

This objective was rated appropriate by nine jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was not validated. Sine this objective was not validated by the

jurors no analysis was made of the attendant evaluation criterion.

Obiective 3.1.29 The Research and Planning

Department Will Aid All Divisions in the

Intermstation of Data Generated From
Studies Conducted b the Divisions

This objective was rated appropriate by twelve jurors.

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.1.29.1 as measured Ill the interpretation being

presented to the divisional director reeuresting the assistance

and la no lustifiabie complaints because of lack of assistance. Ten

of the twelve jurors rated this criterion as appropriate. The

critical number of appropriate responses necessary for validation

based upon twelve responses was seven. This criterion was validated.

JUROR RESPONSES TO THE PERFORMANCE OBJECTIVES

AND EVALUATION CRITERIA FOR THE

COMMUNITY RELAT/ONS DEPARTMENT

Thirty-five performance objectives and attendant evaluation

criteria defining tt-ose tasks normally associated with a Community

Relations Departmer _ were submitted to the jury for validation.

Thirty-one of the rformance objectives were validated utilizing

Table 1. ThirtY.one of th2 attendant evaluation criteria were

validated. The evaluation criteria were considered appropriate if
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more than 50 percent of those jurors favoring a validated objective

rated the attenadnt evaluation criterion as appropriate. Table 4

summarized the narrative accompanying the performance objectives

and evaluation criteria.

Objective 3.2.1 The Community-Relations
Dvartment Uill State in Terms of.....W 1
Seecific Performance Objectives and
Attendant Evaluation Criteria

ONOW.4110,711.0

Percent (or more) of Their Tasks

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Each of the eleven jurors selected one of the exception levels
indicated in the rating instrument. Seven of the jurors selected 85
percent or more and four of the jurors selected V:1 percent or more.
Based upon eleven responses the minimum exception level was established

at 85 percent..

Criterion 3.2.1.1 as measured by agreement between the

divisional and demstmental directors on percent (or more)

of the performance objectives and evaluation criteria and by the
directors signing a formal agreement sheet with each receiving a

copy of the finalized performance obJectives and evaluation criteria.

All eleven jurors rated this criterion as appropriate. The critical"

number of appropriate responses necessary for validation based upon

eleven responses was six. This criterion was validated.

Each of the eleven jurors selected one of the exception levels

indicated in the rating instrument. Three of the jurors selected 85

percent or more, five of the jurors selected 90 percent or more,
two of the jurors selected 95 percent or more, and one juror selected

100 percent. Based upon eleven responses the minimum exception level

was established at 90 percent or more.

Objective 3.2.2 The Community-Relations
Repartment WilljapliA Percent

L.--Tor'2E.0_91_111.g.A811_112ELSSE112YEDSJI
Objectives

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation
based upon a total number of thirteen responses was ten. This objective

was validated.

Eleven of the twelve jurors selected one of the exception leve)s

indicated in the rating instrument. Three of the jurors selected 85
percent or more, six of the jurors selected 90 percent or more, one
juror selected 93 percent or more and one juror selected 100 percent.
Based upon eleven responses the minimum exception level was established
at 90 percent.
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Criterion 3.2.2,1 as measured la at least

(or more) of the Ritfamnse ousalkos "Ilia& met as iyaed la the

established critetia. Eleven of the twelve jurors rated this

criterion as appropriate. The critical number of.appropriate res-

ponses necessary for validation based upon twelve responses was

seven. This criterion was validated.

Nine of the eleven jurors selected one of the exception

levels indicated in the rating instrument. Three of the jurors

selected 85 percent or more, four of the jurors selected 90 percent

or more, one juror selected 95 percent or more, and one juror selected

100 percent. Based upon nine responses the minimum exception level

was established at 90 percent.

Ohipctive 3.2.1...2NLSETTE111-Relations
De221,52Int Will Construct All Iiistrict.

News Releases and Provide the Adminis-

01.P1/./...IMtyative Service Divisional Director a
9,222o Later Than Before the

Scheduled Release

This objective was rated appropriate by ten jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Each of the ten jurors selected one of the exception levels

indicated in the rating instrument. Three of the jurors selected

the day of the news release or earlier, three of the jurors selected

two days or earlier, three of the jurors selected four days or earlier

and one jurors selected six days or earlier. Based upon ten responses

the minimum exception level was established at tvo days before the news

release.

.....2_2rk!cd29.111.11.1j1.11eatlujijisall.±1E
Continual News Releases to All Local

Mass Communication Media

This objective was rated,appropriate by ten jurors. The

critical number of appropriate responses necessAry for validation

based upon a total of thirteen responses was ten. This objective

was validated.

griterion 3.2.4.1 as measured la the itlalsaft schedule

1191Lia approved 12y. the divisional director and the district 1221E-

lptendent. All ten jurors rated this criterion As appropriate.

The critical number of responses necessary for validation based

upon ten responses was six. This criterion was validated,



;Illeetive 3.2.5 The Communit -Relations

When Recuested to do so by_ple Sumr7
TITe-ndent, Board of Education and/or

the Three Divisionitl Directors
. _ ...

This objective was rated appropriate by twelve jurors. The

eritical number of appropriate responses necessary for validation

based upon thirteen responses was ten. This objective was validated.

Criterion 3.2.5.1 as measured la the commity:mapionsa11W1.bE4
Departmene_s abilla to fill eercant (or more) of the requests,

Eleven of the twleve jurors rated this criterion as appropriate.

The critical number of appropriate responses necessary for validation

based upon twleve responses was seven. This criterion was validated.

Ten of the elven jurors selected one of the exception levels

indicated in the rating instrument. Two of the jurovi selected 85

percent or more, one jurors selected 90 percent or more, two of the

jurors selected 95 percent or more, and five of the jurors selected

100 percent. Based upon ten requests the minimum exception level

was established at 100 percent.

Objective 3.2.6 The Community-Relations
Department Will Develop a Schedule for

P.eleasinInforrr...__a_atL.saJmiitlinst
Community

This objective was rated appropriate by ten jurors. The

critical number of appropriate responses. necessary for validation

based upon a total of thirteen.responses was ten. This objective

vas validated.

Criterion 3.2.6,1 as measured by. the developed schedule

?.el.rtg. Approved by, the divisional_ director and Otstrict guperin-

tendent. All ten jurors rated this criterion as appropriate. The

critical number of appropriate responses necessary 'for validation

based upon ten responses was six. This criterion was validated.

Objective 3.2.7 The Community-Relations
Department With the Aid of the Super-

intendent and/or the Three Divisional

Directors, Will Prepare the Information

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

war validated.

A



Criterion 3.2.7.1 as measured tx the information bulletins
PNPINIM.*.WINS.S 1.1101101 - .

129191 _Dal. (or less) behind Echedule because. of 29.2sagared

mat?rial. Nine of the twelve jurors rated this criterion as appropria%c.

The critical number of appropriate responses necessary for validatioN

based upon twelve responses was seven. This criterion was validated,

Seven of the nine jurors selected one of the exception level

indicated on the rating instrument. Four of the jurors selected three

days or less and three of the jurors selected no lateness. Based

upon nine responses the maximum exception level was established at

three days or less behind schedule.

ObAective 2.2.8 The Communit 4.elations

RIRE11.11.911t Will ColltILS211.11SIELK
Survey for the p_aptamAulistviaAaa
Community_aeling_yowards Schools

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.2.8.1 as measured la the survey being conducted

and the results him reported to the aturintendent and the

school board. All thirteen jurors rated this criterion as appropriat,I.
....*

The critical number of appropriate responses necessary for validation

based upon thirteen responses was seven. This criterion was validated.

Eleven of the thirteen jurors selected one of the exception

levels indicated in the rating instrument. Four of the jurors

selected every two years or sooner and seven of the jurors selected

yearly. Based upon eleven responses the maximum exception level was

established at a yearly survey.

2.111.1sLiye 3.2.9 The Communit -Relations

apartment_121.11-21SailitAiiittri
Bureau of Scho2L121E.L.to_luslh

This objective was rated appropriatd by thirteen jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.2.9.1 as measuyed 12x, the gamily-Relations

kaurtment's 2211111.12. to fill pAts.e...q. (or more) of the EasueAts.

for sp_eakers, 12y. local community a encies. All thirteen jurors rated

this cAterion as appropriate. The cr tical number of appropriate

responses necessary for validation based upon thirteen responses

was seven. This criterion was validated.



Eleven of the thirteen jurors selected one of the exception levels

indicated in the rating instrument. Two of the jurors selected 85 percent

-07 mf)re, seven of the jurors selected 90 percent or more, one juror selec-

ed 95 percent or more and one juror selected 100 percent. Based upon

eav,7,11 responses the minimum exception level was established at 90 percent.

Q.!-)j?ctive 3.2._10 The glemmunity:RelatiolLapEt-
ment wil'i_Notify_theCommunkty of, Any Public

Mrteting Being Conducted)) the Board of Educa-

tion ,at_Least Prior to the Date of the

mS2tin.D. The commuOAXZLI.2141212E2.22EFITElt
Will Utilize All Means of Mass Communication
at Their Disposal

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation based

upon a total of thirteen responses was ten. This objective was validated.

Ten of the eleven jurors selected one of the exception levels

indicated in the rating instrument. Six of the jurors selected one week

or earlier and four selected one and a half weeks or earlier. Based upon

ten responses the masimum exception level was established at one week.

Criterion 3.2.10.1 as measured la the Community:Ikons De-

pgrIment's abill.ti to produce, when asked,to do so, copies of the meetimE

notices and the date on which the notices were released to the public.

Eight of the eleven jurors rated this criterion as appropriate. The

critical number of appropriate responses necessary for validation based

upon eleven responses was six. This criterion was validated.

Objective 3.2.11 Thtunit-iLiells_ta_onsDearteComa-

ment Will Notify the community_aumilm
§pecial Meeting Conducted by the Board of Education

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation based

upon a total of thirteen responses was ten. This objective was validated.

Criterion 3.2.11.1 as Teasured 121 the notices being, distributed

gr.. least prior to the scheduled meeting. Eleven of the twelve jurors

7:ated this criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon twelve responses was seven.

This criterion was validated.

Ten of the. 4...Leven jurors selected one of the exception levels in.

dicated in the rating instrument. One juror selected one day or earlier

and nine of the jurors selected three days or earlier. Based upon ten

responses the minimum exception level was established at three days or

earlier prior to the scheduled meeting.
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pblasEpe 3.2.12 The Communtly-Relations

De artment Mill Organize and_Facilitate

.5.1120.perations of a Community..64yilou

Committee

This objective Las rated appropriate by twelve jurors. The crit .

ical number of appropriate responses necessary for validation based upw.

a total of thirteen responses was ten. This objective was validated.

Criterion 3.2.12.1 as measured u the committee halm organized, 6.

meetiag schedule_ being 4=12216 and no more than complaints frorrl .the

committee members of not recelyina assistance from the Community-Relatiou.s

Dapartment. Eight of the twelve jurors rated this criterion as appropri6lie.

The critical number of appropriate responses necessary for validation based

upon twelve responses was seven. This criterion was validated.

Six of the eight jurors selected one of the exception levels in-

dicated in the rating instrument. Four of the jurors selected five com-

plaints.or less and two selected no complaints. Based upon six responses

the maximum exception level was established at five complaints or less.

Objective 3.2.13 The Community-Relations

Department Will Cortvey All Recommendations

of the Community Advisory Committee to the

Administrative Service Director

This objective was rated appropriate by eleven jurors. The crit-

ical number of appropriate responses necessary for validation based Upon

a total of thirteen respcases was ten. This objective was validated.

Criterion 3.'.;,13.1 as measured la the director receivinp the

minutes of percent (or more) of the meetings and a summary of the

reactions of the Community-Relationst to the meetings. Ten of

the eleven jurors rated this criterion as appropriate. The critical num-

ber of appropriate responses nicessary for validation based upon eleven

responset; was six. This criterion was validated.

Nine of the ten jurors selected one of the exception levels indi-

cated in the rating instrument. Two of the jurors selected 90 percen cr

more, one juror selected 95 percept or more, and six of the jurors selected

100 percent. Based upon nine responses the minimum exception level was

established at 100 percent.

21.111.91.ilti.2.14 The c"mulitIZI111.611.12.11-22.1S-rt-

recilectiotitWil1Develonstla
LALLIeSchooctfortilConcluctedbttle

the District ulist.lailL11.29.112.1LAmt.mi1

This objective was rated appropriate by thirteen jurors. The crl.t-

ical number of appropriate responses necessary for validation based upon a

total of thirteen responses was ten. This objective was validated.
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Criterion 3.2.14.1 as measured by the Elans beinA developed
V.0 . _ wn.+10 _

and alien to tIle divisional director for auroral. Eleven of the

thirteen jurors rated this criterion as approp.:iate. The critical

number of appropriate responses necessary for validation based upon

thirteen responses was seven. This criterion was validated.

Objective 3.2.15 The Community-Relations

DqparEiTar,i u mit t e, eeIdd
Campaign Plans for all District Elections

LEIEEE.V.11 weeklK2EtE112K1
Before the Plans are Presented to the
Board of Education

This objective was rated appropriate by twelve jurors. The

critical number of responses necessary for validation based upon a

total of thirteen responses was ten. This objective was validated.

Each of the twelve jurors selected one of the exception

levels indicated in the rating instrument. Four of the jurors selected

two weeks or earlier, two of the jurors selected three weeks or earlier

and six of the jurors selected four weeks or earlier. Based upon

twelve responses the minimum exception level was established at four

weeks or earlier.

Criterion 3.2.15.1 as measured by. the Community-Relations

Department presenting the plans_ to_ the divisional director

weeks (or earlier) prior to when the plans are schequled to be

presented to the Board of Education. All twelve jurors rated this

criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon twelve responses was

seven. This criterion was validated.

Eleven of the twelve jurors selected one of the exception

levels indicated in the rating instrument. Four of the jurors

selected two weeks or earlieri three of the jurors selected three

weeks or earlier, and four of the jurors selected four weeks or

earlier. Based upon eleven responses the minim= exception level

was established at three weeks or earlier.

sib ective 3.2. 16 The Community-Relations

De art me all Campign
Plans to the Board of Education

of the Campaign

This objective was rated appropriate by ten jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.
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All ten of the jurors selected one of the exception levels

indicated in the rating instrument. Three of the jurors selected

two weeks or earlier, four of the jurors selected four weeks or

earlier and three of the jurors selected six week or earlier. Based

upon ten responses the minimum exception level was established at

four weeks or earlier.

Criterion 34.16.1 as measured lay. the presentation of the

alzAats... beim on schedule. All ten jurors rated this criterion as

appropriate. The eritical number of appropriate responses necessary

for validation based upon ten responses was six. This criterion was

validated.

Ob ective 3.2.17 The Commugilz:B..91.42/12ps

Department Will Provide the Community

With Inforri.ati.onc.Ins_auaterly_Basis

'Concernin the Amount of Revenue the
School Receives and the Amount Spent
la_the School for the Educational

1122SEDIi

This objective was rated appropriate by seven jurors.

The critical number of appropriate responses necessary for vali-

dation based upon a total of thirteen responses was ten., This

objective was not validation. Since this objective was not

validated no analysis was made of the attendant evaluation criterion.

Objective 3.2.18 The Community-Relations

1.2.tp.artiltinCoteilctionWiththe
Ttesearch and Planning Department and
the Business Service Division, Will,

on a Yearly Basis} Report to the

Communit a Cost-Benefit Analysis of

the District's Educational Program

This objective was rated appropriate by ten jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion .2.18.1 as measured la the cost-benefit analysis

being published and distributed to the local community no more than.

weeks before the annual budpt election or referendum. Nine

of the ten jurors rated this criterion as appropriate. The critical

number of appropriate responses necessary for validation based upon

ten responses was six. This criterion was validated.

Eight of the nine jurors selected one of the exception

levels indicated in the rating instrument. One juror selected

one week or earlier, two of the jurors selected two weeks or

earlier and five of the jurors selected three weeks or earlier.

Based upon eight responses the minimum exception level was

established at three weeks or earlier.



Oblective 3.2.19 The Communit -Relations
ve. Ogy.011..-

Departm_aeLla_glzaattion_With the
Insquctional Division Will Pre,pare

and Distribute Information Bulletins
aplaining Any New Instructional
Practices and7727 Policies Instituted

in a School District

This objective was rated appropriate by thirteen jurors.
The critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.2_49.1 as measured la the Administrative Service

and Instructional Division directors monitoring, the Information
buljetin before its scheduled release. Eight of the thirteen jurors

rated this criterion as appropriate. The critical number of appropriate

responses necessary for validation baied upon thirteen responses was
seven. This criterion was validated.

Objective 3.2.20 The Community-Relations
Department Will Re ort to the Community
on an Annual Basis the Annually_ Revised
Multi-Year Comprehensive Plan Developed
J2intly_byth2_112ELBE2ed Programmatic
Divisions of the School District

This objective was rated appropriate by thirteen jurors.
The critical number of appropriate responses necessary for validation
bused upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.2.20.1 as measured ba the plan being released
to the public_ All thirteen jurors rated this criterion as

appropriate. The critical number of appropriate responses necessary
for validation based upon thirteen responses was seven. This

criterion was validated.

Twelve of the thirteen jurors selected one of the exception
levels indicated in the rating instrument. Ten of the jurors

selected on schedule or earlier and one jaror selected no later than
one week behind schedule. Based upon twelve responses the maximum
exception level was established at the plan being released on schedule.

01) ective 3.2.21 The Community:Relations

DePEInPnt Will Keq1LIAkILS.221_1141ILLY

Negotiations Between the Board of
Education and the School District

Personnel

This objective was rated appropriate by nine jurors, The

critical number of appropriate responses necessary for validation



based upon a total of thirteen responses was ten. This objective

was not validated. Since this objective was not validated no analys

was made of the attendant evaluation criterion.

phie9tive 3.2.22 The Communitv.Relations
pepartment Will Aid the Unit Administra-

t°11-2ELIS12.00J11_201
public Relations Programs

This objective was rated appropriate by thirteen jurors.

The critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.2.22.1 as measured by. each educational unit:.
_ _

_ _

baying. develoacl a Rails rtlations psosae and no complaints from

the unit administrators of not rsts.elyins, an.y cmeration from the

Public Relations BiTa of the EComality:plations Department.
ot.=....r.mo go.o..Me _

Seven of the thirteen jurors rtted this criterion as appropriate.

The critical number of appropriate responses necessary for validation

based upon thirteen responses was.seven. This criterion was validated.

21212sliye 3.2.23 The Community-Relatiens
DeRartment 1411 Develop the Format of

the District's Annual Report

This objective wag rated appropriate by ten jurors. The

critical number of appropriate responses necessary for validation

based upon a total of twelve responses was nine. This objective

was validated.

Criterion 3.2.23.1: as measured by thk annual report which

the gommunittatistions Department Eublishes following. the sisy.9122.9d

format. Nine of the ten jurors rated,this criterion an appropriate.

The critical number of appropriate responses necessary for validation

was six. This criterion was validated.

Ob ective 3.2.24 The Communi.tY-RelatiOns
Ditallnentwiteean updated Filè on,
All News Releases and Published Re orts

This objective was rated appropriate by twelve

critical number of appropriate responses necessary for

based upon a total of twelve responses was nine. This

was validated.

jurors. The

validation
objective

Criterion 3.2.24.1 as measured lz the Agallment's

to psalvAL when asked to do 121. al news release or ii3.2.,Er_sh.ed

alolt over the aus. two xpars with percent (or more) of all

news releases An4L ed Ltasta requestedl, made available.

All twelve jurors rated this criterion as appropriate. The criiical

number of appropriate responnes necessary for validation based upon

twelve responses was seven. .This criterion was validated.
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Eleven of the twelve jurors selected one of the exception

levels indicated in the rating instrument. One juror selected 90

percent or more, four of the jurors selected 95 percent or more,
and six of the jurors selected 100 percent. Based upon eleven

responses the minimum exception level was established at 100 percent.

Ob ective 3.2.25 The Community.Relations
22122Etment Will Kete_aalsclated File of

Eatililla_2221.1sILILOLIImt_EALla
Hours Place of Employment and Home

Phone Number of all News Media Personnel

VMM
That are Assignalls..S.2mistc221 and
Community News

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.2.25.1 as measured 122 the department's ability
NOPM

to moduce any of the above information, when asked to do so, with

percent (or more) accurasx. All twelve jurors rated this

criterion as appropriate. The critical number of appropriate responses

necessary for validation based upon twelve responses was seven. This

criterion was validated.

Elevenc)f the twelve jurors selected one of the exception
levels indicated in the rating instrument. Five of the jurors selected

90 percent or more, one juror selected 95 percent or more and five

selected 100 percent. Based upon eleven responses the minimum
exception level was established at 95 percent.

The

plartment Will Establish a Procedure for
Teachers to Provide Information to the
Community-Relations
in the Classr9om Which Would be of Public
Tnterest and Aid in Imumairlitganillyllti
Relations

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessery for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.2.26.1 as measured lax the records of the

ipformation and the action taken on the information la the cultuttnent
klua available for the Administrative Service pivision director's

exlmination upon aszlst. All eleven of the jurors rated this
criterion as appropriate. The critical number of appropriate responses

necessary for validation based upon eleven responses was six. This

criterion was validated.
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Ob ective 3.2.27 The CamEla:Relations
De artment Will Notily_ill_i2saiNews

media LIALTIAg_4112LIalaia
School Board Meeting

This objective was rated appropriate by twelve jurors. Tho

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Ten of the twelve jurors selected one of the exception

level indicated in the rating instrument. Six of the jurors selected

one day or earlier, three of the jurors selected three days or earlier

and one juror selected one week or earlier. Based upon ten responne,::

the minimum exception level was established at one day or earlier.

Criterion 3.2,27.1 as measured la. a check list indicatim

which mediae were potified, when, and la what means. All twelve

jurors rated this criterion as appropriate. The critical number of

appropriate responses necessary for validation based upon twelve

responses was, seven. This criterion was validated.

Objective 3.248 Tht_9292111.1yElsktions
Department
Hours Use of School Facilities

This objective was rated appropriate by ten jurors.. The

critical number of appropriate responses necessary for validation

based upon a total of thirteet responses was tet. This objective

was validated.

Criterion 3.2,28.1 as measured by a master utilization plan1 fr'
of school facilities being updated on a .weekly basis and by the plan

12±ina Escia5. (or More) accurate. All ten of the jurors rated

this criterion as appropriate. The critical number of appropriate
responses necessary for validation based upon ten responses was

six. This criterion was validated.

Eight of the ten jurbrs selected one of the exception
levels indicated in the rating instrument. One juror selected

90 percent or more, five of the jurors selected 95 percent or
more and two of the jurors selected 100 percent. Based upon
eight relpbnses the minimum exception level was established at
93 percent.

21211211211_11:12.29.12agastalakat
apjak.fietAtqa javelnalement a
Progilal.fa...1112.111alleulL2L-1_191101.
coturi, ties rr 0 r am

This objective was rated appropriate by thirteen jurors. The.:

critical number of appropriate responses necessary for validation bAsed

upon a total of thirteen responses was ten. This objective was validrat.



Criterion 3.2.29.1 as measured la the Cammi.tix:Relations
Taal:1E1_1LE 222ratipn of the cpmmtmitx atiyax profrem aceordinl
.to the 212.22LEIE set down in the malumlat. plan. Twelve of the

thirteen jurors rated this criterion as appropriate. The critical
number of appropriate responses necessary for validation based upon
thirteen responses was seven. This criterion was validated.

2bilstive 3.2.30 The Communit -Relations
paistmlpt in Con.unction With the Pee-

AliqlLSIL111.21.1s DtRITIMIDIEta
Develqp.pd Update Personnel Recruitment
Materials

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective
was validated.

Criterion 3.2.30.1 as measured la the school district's

ability to furnish upon request Eloral information concerning
the school district to percent (or more) of the invitilla
aulicants. Ten of the eleven jurors rated this criterion as
appropriate. The critical number of appropriate responses necessary
for validation based upon eleven respouses was six. This criterion
was validated.

Nine of the ten jurors selected one of the exception levels
indicated in the rating instrument. One juror selected 90 percent
or more, four of the jurors selected 95 percent or more and four
selected 100 percent. Based upon nine responses the minimum
exception level was established at 95 percent.

lial1A12221-2122tILLIWAtLEIL221.111111
and Techni ues for School Administration
Personnel

This objective was rated appropriate by thirteen jurors.
The critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective was

validated.

Criterion 3.2.31.1 as measured by, in-service nyjohlal
being scheduled and held and la Isap. workshopp, iagaid stisfectory
12y -maga (or more) of the administratul attending,. the work-'.
shops. Twelve of the thirteen jurors rated this criterion as appropriate.
The critical number of appropriate responses necessary for validation
based upon thirteen responses was seveu. This criterion was validated.
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Ten of the twelve jurors selected one of the exception level.;

indicated in the rating instrument detailing the number of in-service

workshops to be held. Five of the jurors selected one or more, four

of the jurors selected three or more and one juror selected five or

more. Based upon ten responses the minimum exception level was

established at three or more in-service workshops being held.

Ten of the twelve jurors selected one of the exception levelJ

indicated in the rating instrument detailing the percent of satisfied

administrators attending the workshops. Three of the jurors selected

85 percent or more, five of the jurors selected 90 percent or more,

one juror selected 95 percent or more, and one juror selected 100

percent. Based upon ten responses.the minimum accomplishment.level

war established at 90 percent (or more).

Therefore the two exception levels established for this

criterion were a minimum of three in-service meetings and a minimum

of 90 percent of the administrators satisfied with the in-service

workshops.

Objective 3.2..32 The Community-Relations
Department Will Supervise alEstunsf_tilt
Disto_ctts
or Equipment

This objective was rated appropriate by eight jurors. The

critical number of appropriate responses neCessary for validation

based upon a total of thirteen responses was sten. This objective

was not validated. Since this objective was not validated no analysis

was made of the attendant evaluation criterion.

Ob ective 3.2.33 The COMTILWIAWARRE
De artment Will_Moeitor All District
Level Citizen In uires and Complaints,.

This objective vas rated appropriate by nine jurors. The

critical number of appropriate responses necessary for validation

based upon a.total of thirteen responses.was.ten. This objective

was not validated. Since this objective was notsvalidated no

analysis was made of the attendant evaluation criterion.

0J2itallye_it2.M t'umnit -R.at,Loja
peportme_ntlti/l_Devalovand Run In-Service

Worksho s on Public Relations Policies
AtA.Len_sligatiL_az_the Professional Staff

This objective was rated appropriate by thirteen jurors. ¶ !

critical number of appropriate responses neceasary for validation

based upon a total of thirteen responses was ten. This objective

was validated.
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Criterion 3.2.34.1 as measured by. (or more) in-service

beisa scheduled and held and 12.y. the Falata being 1012d
patisfactou patatnt: (pr more) of the apitlitplill stafftn
:LA:enc11128. the worksha. Twelve of the thirteen jurors rated this
cz.iterion as appropriate. The critical number of appropriate responses
necessary for validation based upon thirteen responses was seven.
This criterion was validated.

Nine of the twelve jurors selected one of the exception levels
indl.cated in the rating instrument detailing the number of in-service
workshops that should be held. Three of the jurors selected one or
more, four of the jurors selected three or more and two of the jurors
selected five or more. Based upon nine responses the minimum exception
level was established at three or more.

Nine of the twelve jurors selected one of the exception levels
indicated in the rating instrument detailing the percent of the
professional staff satisfied with the workshops. Two of the jurors
selected 85 percent or more, five of the jurors selected 90 percent
or more and two of the jurors selected 95 percent or more.

Therefore, the two minimum exception levels established for
this criterion were that three or more in-service workshops should
be held and that a minimum of 90 percent of the professional staff
should be satisfied with the workshops.

cUactive 3.2.35 The Communit -Relations
Department Will Prepare an Evaluation Form
Indicating Those Performance 01*ctives
Which Were Met and Those Which Were Not

iathd.111..8_1111Lk211.2LALqa.121i1Leant and
for Those Not Met the Reason for the Objec-
tives Not Being Met

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective
was validated.

Criterion 3.2.35.1 as measured la the report heia 2E22111510i
to the Director of ihe Administrative Services Division no later than
June 30th of each year. All twelve jurors rated this criterion asamildwa. 41.=ami

appropriate. The critical number of appropriate responses necessary
for validation based upon twelve responses was seven. This criterion

war; validated.

JUROR RESPONSES TO THE PERFORMANCE OBJECTIVES AND
EVALUATION CRITERIA FOR THE FACULTY-STAFF

RELATIONS DEPARTMENT

Thirty-three performance objectives and attendant evaluation
criteria defining those tasks normally associated with a Faculty-
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Staff Relations Department were submitted to the jury for validation,

Thirty of the performance objectives were validated utilizing Table 1.

Twenty-nine of the attendant evaluation criteria were. validated. The

evaluation criteria were considered appropriate if more. than 50 perceo

of those jurors favoring a validated objective rated the attendant

evaluation criterion as appropriate. Table 5 summarized the narrari;.e

accompanying the performance objectives and evaluation criteria.

pUestlyl,3,3,1_ The FacUlty-Staff_Relations
RuEtont Will_State ihe Departm,ent'a

Tasks in Terms of Performance ObjeCtives

and Attendant Evaluation Criteria

This objective was rated appropriate by twelve.jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3,1.1 as menpured la agreement between the

divisional and Oepartmental directors on pargla (or more)

ef the viassasact oblectives and evaluation criteria and ta the

directors Amin a formai agreement 'sheet wtth each receivin& a

coa of the finalized performance glajpstats and evaluation

,sEltgag. Eleven of the twelve jurors rated this criterion as

appropriate. The critical number of appropriate responses

neceseary for validation based upon twelve responses was seven.

This criterion was validated.

Ten of the eleven jurors selected one of the exception

levels indicated in the rating instrument. Three of the jurors

selected 85 percent or more, five of the jurors selected 90 percent

or more, one juror selected 95 percent or more and one juror selected

100 percent. Based upon ten responses the minimum exception leve was

established at 90 percent.

012.1.eck_Relations
Department Will_Maintain an Efficiently
Operating DepartMent

This objective was rated appropriate by nine jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was not validated. Since this objective was not validated no

analysis was made of the attendant evaluation criteria.

2hilEive 3.3.3 The Facult -Staff Relations

....a_Dearteetheeomlet_e Records
ofoll_AlaCenttelFile

This objective was rated appropriate by ten jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.
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Criterion 3.3.3.1 as measured la the deas51111L1 abilia to
wwWireeeMmfrYiegba.14,... ..P.r..I.M.60610. ...V. W.A.0101110. !M.

produce on call Ex Ellausalls file (certificated fnd non-certifiqted)
,

to
...
authorized uysonnel and (or less) of those files.......----rigaltscl being cited. as bell:a inconDete. All ten jurors rated this

criterion as appropriate. The critical number of appropriate responses
necessary for validation based upon ten responses was six. This criterioa

was validated.

Nine of the ten jurors selected one of the exception levels
indicated in the rating instrument. One juror selected five or less,
seven of the jurors selected 3 percent or less and one juror selected
no part being incomplete. Based upon nine responses the maximum
exception level was established at 3 percent or less of the files
being incomplete.

Oblective 3.3.4 The Facult -Staff Relations
P,..iart12IsnLital..23._._ji_2_.loyees' Files
on a Yearly Basis

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective
was validated.

Criterion 3.3.4.1 as measured la the department's yearly

0.stribution during the first week in October of AE, update form to
all employeescertificated and non-certificated and la the dEpart-
merles ability to acquire 22E.51n1 (or more) of the update forms

returned. All eleven jurors rated this criterion as appropriate. 'Lie

critical number of appropriate responses necessary for validation
based upon eleven responses was six. This criterion was validated.

Ten of the eleven jurors selected one of the exception levels
indicated in the rating instrument. One juror selected 90 percent or
more, two of the jurors seleated 95 percent or more, and seven of the
jurors selected 100 percent. Based upon ten responses the minimum
exception level was established at 100 percent.

Ob ective 3.3 5 The Faculty-Staff Relations
Depar,tment in Conjunction With All Other
Divisions_anctlnartments of the School
s_LiSisLIAl_p_ASuervisettlentof
1211_21Eaklialti

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective
was validated.

Criterion 20,5A as measured la lot sivisElp...aoat 'Ada
been s1ityl1oTlas1 for alma of the 101k, ly.ta division and

deaaLtmlnl, All twelve of the juvors rated this criterion as appro-
priate. The critical number of appropriate responses necessary for
validation based upon twelve responses was seven. This criterion was

validated.
4E5

92



Eleven of the twelve jurors selected one of the exception levels

indicated in the rating instrument. One juror selected 85 percent or

more, two of the jurors selected 90 percent or more, three of the jurorn

selected 95 percent or more and five of the jurors selected 100 percent.

Based upon eleven responses the minimum exception level was established

at 95 percent.

Ob active 3.3.6 The Facult -Sta.Ef Relations

121pm521121_1114 Successfull Screen All

62Raltatutp That no Divisions and/er

aartnL-19.115LialattatILL311.1.011121LIhat
unValified ApOic413.11.jIllifiaLltrit
For the DivisionaliadLe_lapatmental
Interview

This objective was rated appropriate by eleven jurors. The

critical number of approprlate responses necessary for validai:ion

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.6.1 as measured la percent (or less)
_

complaints totAlly from all divisions and Alurtment concerning

unqualified Appliaal bein% sent for divisional and dawaImental

interviews. All eleven jurors rated this criterion as appropriate.

The critical number of appropriate responses necessary for validation

based upon eleven responses was six. This criterion was validated.

nine of the eleven jurors selected one of the exception

levels indicated in the rating instrument. One jurors selected 5 per-

cent or less, two fo the jurors selected 4 percent or less, five of

the jurors selected 2 percent or less and one juror selected no

complaints. Based upon nine responses the maximum exception level

was established at 2 percent or less complaints concerning unqualified

applicants.

Objective 3.3.7 Thejapulty-Staff Relations
22partment Will_Conduct All Initial Inter-
views of Applicants

This objective was rated appropriate by nine jurors. The

critical number of appropriate responses necessary for validation

based upon thirteen responses was ten. This objective was not

validated. Since this objective was not validated no analysis was

made of the attendant evaluation criterion.

Ob active 3.3.8 The Facult -Staff Relations
aulatILVA Run a Reference Check on

611.ARRUSEV 1342-WriLeSEETVI4tila
12122MAnt

This objective was rated appropriate by eleven jurors. The

critical numberof appropriate responses necessary for validation

based upon thirteen responses was ten. This objective was validated.
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Criterion 3.3.8.1 as measured la a statement 112191 enclosed

ercent (or more) of the aulisall, files statiqa the results
of the check. All eleven jurors rated this criterion as appropriate.
The critical number of appropriate responses necessary for validation
based upon eleven responses was six. This criterion was validated.

Ten of the eleven jurors selected one of the exception levels
indicated in the rating instrument. Two of the jurors selected 90
percent or more, one juror selected 95 percent or more and seven of
the jurors selected 100 percent. Based upon ten responses the minimum
exception level was established to be 100 percent.

Oblective 3.3.9 The Facult -Staff Relations
Raartment_Will Develop a Policy Manual
Which Reflects the General Policies
Developed b the School Board

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation
based upon thirteen responses was ten. This objective was validated.

Criterion 3.3.9.1 as measured 122 the Board of Education's_

acceptance and approval of the Policy Manual. Eleven of the thirteen
jurors rated this criterion as appropriate. The critical number of

appropriate responses necessary for validation based upon thirteen
responses was seven. This criterion was validated.

Objective 3.3.10 The Faculty-Staff Relations
Department Will Provide Each Employee of

Copy
Policy

Pertinent to His Specific Area

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.10.1 as measured la all personnel receiving

a copy and percent (or more) of all simelly_21E receiving the

proper section of the manual. All eleven jurors rated this criterion
as appropriate. The critical number of appropriate responses necessary
for validation based upon eleven responses was six. This criterion

was validated.

Nine of the eleven jurors selected one of the exception levels

indicated in the rating instrument. Two of the jurors selected 95

percent or more and seven of the jurors selected 100 percent. Based

upon eleven responses the minimum exception level was established at

100 percent.



Ob ective 3.3,11 The Faeu lsy-Staff Relations
paLtatelluullial_auaikislatrimd Publish

pezvaLyihist_Plap.2s.caamawat_tesILLLor_
9E3 jj2fat,:Eirlapi_r_Turnover jecruit-
ment Aaly112.19221,219.91 Proures)1 Pericauj2.1
ets11422.1eiorts and Distrat_cosaajiLson
Studies in the Personnel As.e.22

This objective was rated appropriate by twelve

critical number of appropriate responses necessary for

based upon thirteen responses was ten. This objective

jurors. The

validation
was validated,

Criterion 3.3.11.1 as measured la the iapairtmet_Ws ability

to have these reports messted to the superintendent on the eeadline

iilig7th lateness allowance. All twelve of the jurors

rated this criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon twelve responses was seven

This criterion was validated.

Eleven of the twelve jurors selected one of the exception levels

indicated in the rating instrument. One jurors selected six days or

less, one juror selected four days or less, four of the jurors selected

two days ov less and five of the jurors selected no lateness allowance.

Based upon eleven responses,the maximum exception level was established

at two days or less lateness allowance.

Objective 3.3.12 The Faculty.:512412iLatizas

De artment Will Have Available a Selection

of Forms for the Instructional Area's Use

ialitailSLEYamn
This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.12.1 as measured 1)2. the instructional area's

Ability to choose fram apiong the suggested list.of forms those most

appropriate, Nine of the twelve jurors rated this criterion as

appropriate. The critical number of appropriate responses necessary

for validation based upon twelve responses was seven. This criterion

was validated.

Oblec.tive 3,3.13 The Paeutly:kiff_miltinti
artmetIt....141.11.112vJA 'Orientation

Meetin s Por All

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.



Eleven of the jurors selected one of the exception levels

indicated in the rating instrument. One juror selected four or less,

three of the jurors selected three or less, and six of the jurors

selected two or less. Based upon eleven responses the maximum exception
level was established at two or less orientation meetings.

Criterion 3.3.13.1 as measured la the orientation meetings

be scheduled and held. All twelve jurors rated this criterion as
appropriate. The critical number of appropriate responses necessary
for validation based upon twelve responses was seven. This criterion

was validated.

Obiective 3.3.14 The_EsaliV.j1W12,0111212A
Wartment Wilk Supervise the_lmplementation
of the Master Contracts With the Teacher
Association and With the Non-Certificated
Personnel Union

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.14.1 as measured la of the grievances
filed Against the district being jalicated against the school district
in favor of the teacher association and/or non-certificated staff.
Three of the eleven jurors rated this criterion as appropriate. The

critical number of appropriate responses necessary fot validation
based upon eleven responses was six. This criterion was not validated.

Objective 3.3.15 The Faculty-Staff Relations
Department Will Successfully Settle All
GrievancesBrouhtAatsttheSchoolDistrict
and/or the School District Administration

This objective was rated appropriate by seven jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective
was not validation. Since this objective was not validated no
analysis was made of the attendant evaluation criterion.

211jeLLia.1,L141§...211LFE29_13,.t.eyAttifiit_t 1211.31.2LS

De ar tment Will ly Recruit Qualified
Lact_.112_t

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.



Criterion 3.3.16.1 as measured la atamt of the

school district's Italoyees beim altiee ,to positions for which

they have been trained and/or certified. Twelve of the thirteen

jurors rated this criterion as appropriate. The critical number

of appropriate responses necessary for validation based upon

thirteen responses was seven. This criterion was validated.

Eleven of the twelve jurors selected one of the exception

levels indicated on the rating instrument. Five of the jurors

selected 90 percent or more, five of the jurors selected 95 percent

or more, and one juror selected 100 percent. Based upon eleven

responses the minimum exception level was established at 95 percent.

....asiluAtrAufl_2211.10
Department ll Have all the Next Year's
Vacancies that are Known by April 30th

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.17.1 as measured by percent (or more)

of the vancancies being filled la June 30th. All twelve jurors rated

this criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon twelve responses was

seven. This criterion was validated.

Ten of the twelve jurors selected one of the exception

levels indicated in the rating instrument. Two of the jurors

selected 90 percent or more, five of the jurors selected 95 percent

or more and two of the jurors selected 100 percent. Based upon

ten responses the minimum exception level was established at 95

percent.

9.12itsive 3.3.18neEelations11.9-PctYe" s
Vacancies That are Known AfteL12111_22.02

Filled by the Opening Day of School

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3,18.1 as measured 121 per2221. (or more)

of the vacancies 12.911a filled. All thirteen jurors rated this

criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon thirteen responses

was seven. This criterion was validated.
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Twelve of the thirteen jurors selected one of the exception

levels indicated in the rating instrument, One juror selected 90

percent or more, six of the jurors selected 95 percent or more, and

five of the jurors selected 100 percent. Based upon odelve responses

the minimum exception level was established at 95 percent.

Oblep.tive 3.3.19 The Facult -Staff Relations

LeRivitnentioppd Continuallx211212

the Guidelines for the Fair Dismissal of

EF.11.221.30.19.19.2s

This objective was rated appropriate by thirteen jurors, The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.19.1 as measured 122 every administrator_

21:2a9ssim a copy of the guidelines and update Ten of the thirteen

jurors rated this criterion as appropriate. lbe critical number of

appropriate responses necessary for validation based upon'thirteen

responses was seven. This criterion was validated.

Objective 3.3.20 The Faculty-Staff Relations

Department Will Conduct a Minimum of Two

In-Service Workshops for Administrators

r_LILknk thin
Dismissal Guidelines

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.20.1 as measured by, the scheduling and

completion of the two workshops prior to the first week of school

and by cases or less filed against the school district being

dismissed because of failure to follow proper dismissal.policies and

regulations la nn administrator. Nine of the twelve jurors rated this

criterion as appropriate. The critical number of appropriate responses

necessary for validation based upon twelve responses was seven. This

criterion was validated.

Eight of the nine jurors selected one of the exception levels

indicated in the rating instrument. Seven of the jurors selected two

or less and one juror selected no case filed being dismissed. Based

upon eight responses the maximum exception level was established at

two or less.

!A
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911212.21L2_223.21 The Facult -Staff Relations

DERE/lent Will Circulat_meAng.111_1212221

aelveos a Liating_aL2yrrent Vacancies,

and a Job Descri)tion and. die katEEL9211.-

Ifications Necessary for Each Vacanc

This objective was rated appropriate by twelve jurors, The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.21.1 as measured 122 every vacancy being
_

listed on a circular and each vacancy, being as9.2mEnnid with a

description of the.102 and the minimum qualifications necessary,

for the position. All twelve of the jurors rated this criterion

as appropriate. The critical number of appropriate responses

necessary for validation based upon twelve responses was seven.

This criterion was validated.

Ob ective 3.3.22 The Facult -Staff Relations

apartment in Conjunction With the Research

and Plannin Department in Order to Improve

the Professional Staff's Competencies, Will

Develop and Hold at Least In-Service

hl.aELtaalLarrent to
Education

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen 'responses was ten. This objective

was validated:.

Ten of the thirteen jurors selected one of the exception

levels indicated in the rating instrument. Seven of the jurors

selected three or more, two of the jurors selected five or more

and one juror selected nine or more. Based upon ten responses

the minimum exception level was established at three or more in-

service workshops.

Criterion 3.3.22.1 as measurea 121 the workshpps tieing

scheduled and held on topics which the research department has

identified as most pressing. All thirteen of the jurors rated

this criterion as appropriate. The critical number of appropriate

responses necessary for validation based upon thirteen responses

was seven. This criterion was validated.

Objective 3.3.23 The Facult -Staff Relations

De artine_p JILL Po 1
and Procedures for the School Personnel

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

,



Criterion 3,3,23,1 as Teasured ty, the 2212,11.9.2E12a and

distribution of such ulicies and Rsocedures in the district
policy manual. All twelve of the jurors rated this criterion
as appropriate. The critical number of appropriate responses
necessary for validation based upon twelve responses was seven.
This criterion was validated.

212,19slive3.3.2/Me.acaLy...-Staff Relations
Department Will Supply_,A1LEmpleyees With
Sufficieni Intormation to Understand the
Benefiis i.e., Social Security, Health_
Retirement Flan, etc.

This objective was rated appropriate by thirteen jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective
was validated.

Criterion 3.3.24.1 as measured 12y, the department's ability
to answer all questions pertaining to these benefits or being able
to find out the information sought by the inquiring employee.
Twelve of the thirteen jurors rated this criterion as appropriate.
The critical number of appropriate responses necessary for validation
based upon thirteen responses was seven. This criterion was validated,

Objective 3.3.25 The Faculty-Staff Relations

DqpartmtELAILE92211LS122_112i21!ME
With Information Concerning the Number of
Employees on Each Step_of the Salary Scale

This objective was rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective
was validated.

Criterion 3.3.25.1 as measured by the department's ability
to pax,h2e the inforsation on days' notice with percent

iissurEy as measured 12y. the current information contained in the
employee's records. All twelve of the jurors rated this criterion
as appropriate. The critical number of appropriate responses
necessary for validation based upon twelve responses was seven.
This criterion was validated.

Eleven of the twelve jurors selected one of the exception
levels detailing the amount of advance notice indicated in the
rating instrument. One juror selected five daya' or less notice, five
of the jurors selected three days' or less notice and five of the
jurors selected one days' notice, Based upon eleven responses the
maximum exception level was established at three days' or less
notice.

Eleven of the twelve jorors selected one of the exception
levels detailing the percent of accuracy of the information indicated
in the rating instrument. One juror selected 90 percent or more,

lpo



four of the jurors selected 95 percent or more and six of the

jurors selected 100 percent. Based upon eleven responses the

minimum exception level was established at 100 percent.

Therefore, the two exception levels established for this

criterion were that the information should be supplied within

three days' notice and with 100 percent accuracy.

allEtlye 3.3.26 Thes Facuk.tizptaff Rejations

aBSEILT'i)ntJiliE9_21Y-11AEta211Aaa-RE
With the Number of Employees,Receiving Each

_ -

of the Difjerent Benefits and the Cost to

the District of Each of the Benefits

This objective wa rated appropriate by twelve jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.26.1 as measured ky. the department's ability

to produce the asust2s1 information within days and with

percent (or more) of .62.9analsi in the information. All twelve

of the ju-;-s rated this criterion as appropriate. The critical

number r: propriate responses necessary for validation based

upon twelve responses was seven. This objective was validated.

Eleven of the twelve jurors selected one of the exception

levels detailing the number of days within which the information

should be available. Two of the jurors selected five days or less,

five of the jurors selected three days or less and two of the jurors

selected two days or less. Based upon eleven responses the maximum

exception level was established at three days or less.

Eleven of the twelve jurors also selected one of the

exception levels detailing the percent of accuracy indicated in

the rating instrument. Seven of the jurors selected 95 percent

or more and four of the jurors selected 100 percent. Based upon

ele,,en responses the minimum exception level was established at

95 percent.

Therefore, the two exception levels established for this

criterion were that the information be available within two days

after the request and-with 95 percent accuracy.

pb ective 3.3.27 The Tacult -Staff RelationsWartmelt14:_tinTeatu
With the District's Pu il-Teacher Ratio and

Those of the Surroundin Districts

This objective was rated appropriate by ten jurors. The

critical number of appropriate responses necessary for validation

based upon a total of thirteen responses was ten. This objective

was validated.
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Criterion 3.3.27.1 as measured by the desired information
tsini su lied in LLD' and with Eprcent (or mOie-7-7
!Luau in ernformation. ATTten ofTErjurors ratod TERN
criterion as appropriate. The critical number of appropriate responses
necessary for validation based upon ten responses was six. This

criterion was validated.

Nine of the ten jurors selected one of the exception
levels detailing the amount of time within which the information
should be supplied. Two of the jurors selected five days or less,
five of the jurors selected three days or less and two of the jurors

selected one day. Based upon nine responses the maximum exception
level was established at three days or less.

Nine of the ten jurors also selected one of the exception
levels detailing the percent of accuracy indicated in the rating
instrument. One juror selected 90 percent or more, four of the
jurors selected 95 percent or more and four of the jurors selected
100 percent. Based upon nine responses the minimum exception
level was established at 95 percent.

Objective 3.3.28 The Facult -Staff Relations
Department Will Organize and Produce an
Employee Newsletter to Inform the District

Taking
the District

This objective was rated appropriate by eleven jurors. The

critical number of appropriate responses necessary for validation
based upon a total of thirteen responses was ten. This objective

was validated.

Criterion 3.3.28.1 as measured 122 a definite schedule being

developed and with percent (or more) accomplishment of the
schedule. Ten of the eleven jurors rated this criterion as appropriate.
The critical number of appropriate responses necessary for validation
based upon eleven responses was six. This criterion was validated.

Nine of the ten jurors selected one of the exception levels
indicated in the rating instrument. Three of the jurors selected 85
percent or more, two of the jurors selected 90 percent or more, three
of the jurors selected 95 percent or more and one juror selected 100
percent. Based upon nine responses the minimum exception level was
established at 90 percent.

9.12.1ecg-I2-11221.-31aLLISALTIPIALLE.2.11.412111

Interview With All Employees 11esi

Position Under Their Own Volition in Order to
Ascertain InformatinlonarlIANLIALSaraltlIn
of the School District

This objective was rated appropriate by eleven jurors. The

critical numbe.r of appropriate responses necessary for validation



based upon a total of thirteen responses was ten, This objective was

validated,

Criterion 3.3.29.1 as measurA ky. the Director of Administra.tiy2

Services apsayja the interview guide, and la percent (or more) rp1.7.a.:

on .the interview guide. Ten of the eleven jurors rated this criteriert

appropriate. The critical number of appropriate responses necessary f:

validation based upon eleven responses was six. This 'criterion was valitc;d.

Nine of the ten jurors selected one of the exception levels indlelted

in the rating instrument. One juror selected 85 percent or more, three of

the jurors selected 90 percent or more, four of the jurors selected 95 per-

cent or more and one juror selected 100 percent. Based upon nine resporses

the minimum exception level was established at 95 percent.

21212Elly1J.3.30 The Facult -Staff Relations Depart-

ment Will Interview All Substitute Teachers

This objective was rated appropriate by twelve jurors. The critical

number of appropriate responses necessary for validation based upon A totA

of thirteen responses was ten. This objective was validated.

Crierion 3.3.30.1 as measured 12x the results of the interview

recorded in the substitute's file. Eleven of the twelve jurors rated this
W..1.11MA

criterion as appropriate. The critical number of appropriate responses riv:-

essary for validation based upon twelve responses was seven. This criterion

was validated.

012.jes_tizillthelitsaLtillti-
ment Will Dev.2122_29.42atribute a Substitute

Teacher
Principals

This objective was rated appropriate by thirteen jurors. The crit-

ical number of appropriate responses necessary for validation based upon a

total of thirteen responses was ten. This objective was validated.

Criterion 3.3.31.1 as measured 122 no complaints from the inip

of not !mina received the forms. Nine of the thirteen jurors rated this

criterion as appropriate. The critical number of appropriate responses nec-

essary for validation based upon thirteen responses was seven. This criterior

was validated.

attctilL-WL-11.22.21.9.1111YAtiglitilllio"1...
ment Will Re-eva4latl_tilLILEILlamaylijubatitutes

Two Months Based on the Sbustitute Teacher Evalua-
Ever
tion Form Returned b the Princi2211

This objective was rated appropriate by eleven jurors. The cr!tical

number of appropriate responses necessary for validation based upon a total

of thirteen responses was ten. This objective was validated.



Criterion 3.3.32.1 as measured 12x. those substitutee receivin, more
than alulas evaluations tax alasiall hikna deleted from the ist.

ight-73Tthe eleven jurors rated this criterion as appropriate. The critical

number of appropriate responses necessary for validation based upon eleven
re.sponses was six. This criterion was validated.

Six of the eight jurors selected one of the exceptionlevels indicate
in the rating instrument. Five of the jurors selected more than two and one

juror selected more than six negative evaluations. Based upon six responses

the maximum exception level was established at more than two negative evalus-
dons.

Obiactive 3.3.33 Ths_ElcullyzElaff Relations
asaIment Will Provide the List of ApprAved
Substitutes to the Substitute Answerin Service

This objective was rated appropriate by twelve jurors. The critical
number of appropriate responses necessary for validation based upon a total
of thirteen responses was ten. This objective was validated.

Criterion 3.3.33.1 as measured ta. the answerina service not havin&
to request the ?:evised monthly list. Eleven of the twelve jurors rated this
criterion as appropriate. The critical number of appropriate responses nec-
essary for validation based upon twelve responses was seven. This criterion
was validated.

CONCLUSIONS

The conclusions presented in this study were extracted from findings
of the study. The conclusions were of two types: those not resulted from
the primary purpose of the study and those resulting from the secondary pur-
pose of the study.

Conclusion Resultieg from the Primary Purpose

The conclusion resulting from the primary purpose of the study was
that those performance objectives and evaluation criteria validated by the
jury of experts were exemplary. The exemplary objectives were divided into
the following divisions: (1) Administrative Services, (2) Research and
Planning, (3) Community Relations, and (4) Faculty-Staff Relations.

Administrative Services. The following validated performance objec-
tives and evaluation criteria were concluded to be exemplary for the Adminis-
trative Services Division.

1, The Administrative Services Division will direct all of its sub-
departments in the methods of management by objectives as measured by each
subdepartment describing 90 percent (or more) of its respective tasks in
measurable objectives.

2. The Administrative Service Division will approve each of its
sub-department's performance objectives and evaluation criteria for 90
percent (or more) of the assigned tasks for that department as measured by



agreement between the divisional and respective department's directors

on 90 percent (or more) performance objectives and evaluation criteria

developed by all of the departments in the Administrative Service

Division.

3. The Administrative Service Divisional Director will be rex,-

ponsible for reporting to the superintendent and school board concerning

the programs and activities under his direction.

4. The Administrative Service Division will monitor all critical

reports developed by the sub-departments as measured by 95 percent (or moy.)

of the agreed upon critical reports leaving the division approved by the

Divisional Director.

5. The Administrative Service.Division will compile annual proecs

reports on the activities of the division and each sub-department as mearmted

by the reports being compiled and presented to the superintendent one moat%

prior to the superintendent's annual report and with no lateness allowance.

6. The Administrative Service Division will develop and update, on

a yearly basis, a complete five-year plan for its division and sub-department8

to be presented to the Superintendent and Board of Education by an agreed upon

date prior to approval of the annual budget as measured by the presentation of

the complete plan to the Superintendent and Board of Education by the agrePd

upon deadline with no lateness permitted.

7. The Administrative Services Division will communicate the

recommendations 'Of the Community Advisory Committee and the division's v1J2T,7

of the recommendations to the office of the superintendent as measured by

the Administrative Services Division's forwarding the recommendations and

the division's view of the recommendation to the office of the superinternt

100 percent of the time that recommendations are presented by the committeP.

8. The Administrative Services Division will monitor all critical

reports produced by the Community-Relations Department which are to be d%s-

tibuted to the community as measured by 100 percent of the agreed upon

critical reports distributed with the divisional director's approval.

Research and Planning. The following validated performance

objectives and evaluation criteria were concluded to be exemplary for

the Research and Planning Department:

1. The Research and Planning Department will state the

department's tasks in terms of performance objectives and attendant e7al-

uation criteria as measursd by agreement between the divisional and

departmental directors on 90 percent (or more) of the performance objectivol

and evaluation criteria and by the directors signing a formal agreement

sheet with each receiving a copy of the finalized performance objectivt.o

and evaluation criteria.



2. The Research and Planning Department will accomplish 90

percent (or more) of the agreed, upon performance objectives as

measured by at least 90 percent (or more) of the performance objectiveu

being met as judged by the established criteria.

3. The Research and Planning Department will assist in the

preparation and development of all proposals seeking financial

assistance from'outside sources.

4. The Research and Planning Department at the request of the

Director of the Administrative Service Division will develop proposals

for funded projects.

5. The Research and Planning Department when requested to do

so will prepare reports for the Business Service Division on the current

trends and educational philosophy behind the current trends in school

buildings as measured by the Research Department's ability to prepare
a report document with specific locations where the current trends

are in operation or a sound rationale for the material in the report.

The report will be presented with two working days or less lateness

allowance from the time jointly set by the Director of the Admin-

istrative Service Division and the Research Department Director.

6. The Research and Planning Department in conjunction with

the Instructional Services Division will develop evaluation designs for

all experimental instructional programs as measured by approval of the,

evaluation design jointly by the Directors of Administrative, Instruc-

tional Services, and the Research and Planning Department.

7. The Research and Planning Department will assist the

Community Relations Department in the development of methods for

assessing community needs, demands, feelings, etc. as measured by

the department's time and effort report reflecting ten hours (or

more) spent in assisting the Community Relations Department and

the survey inatrument being developed.

8. The Research and Planning. Department will provide resource

information that is needed by the Community Relations Department to

prepare the budget and bonding elections and/or referendums as measured

by the Research and Planning Department's ability to provide the

desired information no later than six weeks (or earlier) prior to the

beginning of the campaign.

9. The Research and Planning Department will conduct surveys

requested by the superintendent and/or the Administrative Service

Divisional Director as measured by the department's ability to produce

the survey requested with five days or less lateness allowance from

the agreed upon deadline between the Research Director and the
Superintendent and/or Divisional Director.
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10, The Research and Planning Department at the request of

the Director of Administrative Services will serve as advisors to

any division or department wishing assistance in the development alA

construction of evaluative techniques for divisional and/or depart-

mental projects.

11. The Research and Planning Department will develop

long-range planning procedures for the school districts as measured

by the long-range planning procedures being approved by the board

of education, the superintendent, and his administrative cabinet.

12. The Research and Planning Department will develop and

hold in-service training sessions for the school administrators on

the methods and procedures of long-range planning as measured by the

scheduling and holding of three or more in-service training sessions

on the methods and procedures of long-range planning and by 90 percent

or more of the administrators developing long-range plans for their

area of responsibility.

13. The Research and Planning Department will assist any

administrator wishing assistance in the development of a long-range

plan for his area of responsibility as measured by no justifiable

complaints because of lack of assistance from the Research and

Planning Department and by the Research and Planning Department's

time and effort sheet specifying two hours or more beyond the in-

service training program spent in assisting in long-range planning

techniques.

14. The Research and Planning Department will coordinate

the development of all long-range planning efforts for all

divisions and departments as measured by the submission of a long-

range plan for all divisions and departments to the Director of

the Administrative Service Division by the Research and Planning

Department.

15. The Research and Planning Department will project the

school district enrollment for a five year period as measured by the

department including the yearly updated five year enrollment

projection figures as part of the long-range plan and the projection

being 3 percent (or less) higher or lower than the first projected

year's actual enrollment.

16. The Research and Planning Department will develop a

mill levy projection program which will be able to be utilized in

projecting future district mill levies for five years as measured by

the inclusion of a yearly updated projection being included in the

district's yearly long-range plan and the projection being 1 percent

(or less) higher than or lower than the actual mill levy for the

first projected year.
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17. The Research and Planning Department will develop
simulation models to be utilized in long-range planning as measured
by the department's ability to develop a .minimum of three alterna-
tive methods of accomplishing the district's broad long-range
objectives.

18. The Research and Planning Department will provide any
factual data related to negotiations that the school district's
negotiating team requests as measured by the department's ability
to provide 100 percent of all data requested by the negotiating
team and no variation from the time agreed upon between the
departmental director and the negotiating team.

19. The Research and Planning Department will provide
assistance in the collection of resource data to all divisions and
departments requesting assistance as measured by a report from the
divisional and/or departmental director acknowledging receipt of the
data anJ by no justifiable complaints to the Administrative Services
Director citing lack of cooperation on the.part of the Research and
Planning Department.

20. The Research and Planning Department will adapt a
Planning, Programming, Budgeting model which could be implemented in
the district as measured by the adapted model being presented and
explained to the superintendent and his cabinet and by approval of
the plan by the superinte ent and his cabinet.

21. The Research and Planning Department in conjunction with
the Business Service Division will develop a financial comparison
survey which will enable the school district to compare its financial

situation with other local districts as measured by the studies being
presented to the Divisional Directors and the Superintendent with
three working days or less lateness allowanee.

22. The Research and Planning Department in conjunction with
the Business Service Division will develop a means of tying cost to
each educational program as measured by the Research and Planning
Department and the Business Service Division jointly publishing a
cost analysis study by the date agreed upon by the Directors of
Research and Planning and the Business Service.

23. The Research and Planning Department will present to the
Administrative Service Director an annual departmental report detailing
those objectives which were met and those which were not including the
level of accomplishment for each objective and for those not met, the
reason for the objectives not being met as measured by the report being

presented to the Director of the Administrative Service Division no
later than June 30th of each year.

allabill11111111.

24. The Reserach and Planning Department will conduct on a
yearly basis a survey to determine the school building needs in
relation to the student enrollment for a five year period as measured
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by the report being included in the district's annual long-range

plan and a separate copy of the report being presented to the

superintendent and the Divisional Directors by the date agreed upon

by the direcLors.

25. The Research and Planning Department will assist the

Instructional Services Division in the development of a survey

instrument on the current status of the preceeding year's high

school graduates and will develop procedures for conducting the

survey as measured by the instruments being developed and the survey

procedures being presented to the Director of Instructional Services.

26. The Research and Planning Department will develop a

data collection system for the development and updating of a district

data bank as measured by the development and operationalization of the

data system within one and half years of the start of the project.

27. The Research and Planning Department will' develop and

operate an automatic data retrievable system for the purpose of

retrieving information from the district data bank as measured by

the Research and Planning Department's ability to provide any in-

formation requested in the data bank within two working days or

less after the request was received and approved.

28. The Research and Planning Department will aid all

divisions in the interpretation of data generated from studies conducted

by the divisions as measured by the interpretation being presented to

the divisional director requesting the assistance and by no justifiabll

complaints because of lack of assistance.

Community-Relations. The following validated performance

objectives and evaluation criteria were concluded to be exemplary

for the Community-Relations Department.

1. The Community-Relations Department will state in terms of

specific performance objectives and attendant evaluation criteria 85

percent (or more) of their tasks as measured by agreement between tbe

divisional and departmental directors on 90 percent (or tore) of the

performance objectives and evaluation criteria and by the directors

signing a formal agreement sheet with each receiving a copy of the

finalized performance objectives and evaluation criteria.

2. The Community-Relations Department will accomplish 90

percent (or more) of the agreed upon performance objectives as

measured by at least 90 percent (or more) of the performance objec-

tives being met as judged by the established criteria.

3. The Community-Relations Department will construct all

district news releases and provide the Administrative Service Divi-

sional Director a copy no later than two days or earlier before the

scheduled release as measured by a copy of all news releases being

supplied the divisional director no later than two days (or earlier)

prior to the scheduled release date.
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4. The Community-Relations Department will develop a schedule

for continual news releases to all local mass communication media as
measured by the developed schedule being approved by the divisional

director and the district superintendent.

5. The Community-Relations Department will prepare news

releases when requested to do so by the superintendent, board of

education and/or the three divisional directors as measured by the

Community-Relations Department's ability to fill 100 percent of

the requests.

6. The Community-Relations Department will develop a schedule

for releasing information bulletins to the community as measured by

the developed schedule being approved by the divisional d irector and

district superintendent.

7. The Community-Relations Department with the aid of the

superintendent and/or the three divisional directors, will prepare
the information bulletins for the community as measured by the
information bulletins being three days (or less) behind schedule

because of unprepared material.

8. The Community-Relations Department will conduct a community
survey for the purpose of ascertaining community feeling towards

schools as measured by the survey being conducted yearly and the
results being reported to the superintendent and the school board.

9. The Community-Relations Department will organize a

speakers bureau of school personnel to speak at community functions
as measured by the Community-Relations Department's ability to fill

90 percent (or more) of the requests for speakers by local community

agencies.

10. The Community-Relations Department will notify the community

of la public meeting being conducted by the board of education at-
least one week (or earlier) prior to the date of the meeting. The

Community-Relations Department will utilize all means of mass communi-
cation at their disposal as measured by the Community-Relations
Department's ability to produce, when asked to do so, copies of the
meetings notices and the date on which the notices were released to
the public.

11. The Community-Relations Department will notify the

community of any, opens special meeting conducted by the board of

education as measured by the notice being distributed at least three

days or earlier prior to the scheduled meeting.

12. The Community-Relations Department will organize and

facilitate the operations of e Community Advisory Committee as
measured by the committee being organized, a meeting schedule being
developed, and no more than five complaints from the committee members
of not receiving assistance from the Community-Relations Department.
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13. The Community-Relations Department will convey all

recommendations of the Community Advisory Committee to the Adminis-

trative Service Director as measured by the director receiving the

minutes of 100 percent of the meetings and a summary of the reactions

of the Community-Relations Department to the meetings.

14. The Community-Relations Department will develop plans

for all special elections being conducted by the school district for

the passage of bond issues, budgets building construction or any

special programs being instituted by the district'which would need

voter approval as measured by the plans being developed and given

to the divisional director for approval.

15. The Community-Relations Department will submit the

developed campaign plans for all district elections for approval

four weeks (or earlier) before the plans are presented to the

Board of Education as measured by the Community-Relations Department

presenting the plans to the divisional director three weeks (or

earlier) prior to when the plans are scheduled to be presented to

the Board of Education.

16. The Community-Relations Department will present all

campaign plans to the Board of Education four weeks (or earlier)

prior to the beginning of the campaign as measured by the presenta-

tion of the plans being on schedule.

17. The Community-Relations Department, in conjunction

with the Research and Planning Department and the Business

Service Division, will, on a yearly basis, report to the community

a cost-benefit analysis of the district's educational program as

measured by the cost-benefit analysis being published end distributed

to the local community no mere than three weeks before the annual

budget election or referendum.

18. The Community-Relations Department in cooperation with

the Instructional Division, will prepare and distribute information

bulletins explaining any new instructional practices and/or policies

instituted in a school district as measured by the Administrative

Service and Instructional Division directors monitoring the informa-

tion bulletin before its scheduled release.

19. The Community-Relations Department will report to the

community on an annual basis the annually revised multi-year

comprehensive plan developed jointly by the three broad programmatic

divisions of the school district as measured by the plan being

released to the public on schedule or earlier.

20. The Communit2-Relations Department will aid the unit

administrators (principals) in developing unit public relations

programs as measured by each educational unit having developed a

public relations program and no complaints from the unit adminis-

trators of not receiving any cooperation from the Public Relations

Branch of the Community-Relations Department.



21. The Community-Relations Department will develop the format
of the district's annual report as measured by the annual report which
the Community-Relations Department publishes following the developed
format.

22. The Community-Relations Department will keep an updated

file on all news releases and published reports as measured by the
department's ability to produce, when asked to do so, any news
release or published report over the past two years with 100 percent
of all news releases and/or published reports requested, made available.

23. The Community-Relations Department will keep an updated

file of news media contacts with the working hours, place of employ-
ment, and home phone number of all news media personnel that are
assigned to cover school and community news as measured by the depart-
ment's ability to produce any of the above information, when asked to
to so, with 95 percent (or more) accuracy.

24. The Community-Relations Department will establish a
procedure for teachers to provide information to the Community-Relations
Department on activities in the classroom which would be of public
interest and aid in improving school community relations as measured
by records of the information and the action taken on the information
by the department being available for the Administrative Service
Division director's examination upon request.

25, The Community-Relations Department will notify all local
news media one week (or earlier) in advance of any public school board

meeting as measured by a check list indicating which medias were
notified, when, and by what means.

26. The Commtinity-kelations Department will coordinate all

after hours use of school facilities as measured by a master utili-
zation plan of school facilities being.updated on a weekly basis and
by the plan being 95 percent (or more) accurate.

27. The Community-Relations Department will develop and,
implement a procedure for the management of a yearly community
activities program as measured by the Community-Relations'Department's
operation of the community activity program according to the proce-
dures seL down in the management plan.

28. The Community-Relations Department in conjunction with
the Faculty-Staff Relations Department will develop and update
personnel recruitment materials as measured by the school district's
ability to furnish upon request general information concerning the
school district to 95 percent (or more) of the inquiring applicants.

29. The Community-Relations Department.will develop and run
in-service workshops on public relations policies and techniques for
school administrative personnel as measured by three or more in-service
workshops being scheduled and held and by the workshops being judged
satisfactory by 90 percent (qr more) of the administrators attending

the workshop.
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30. The Community-Relations Department will develop and run

in-service workshops on public relations policies and techniques for

the professional staff as measured by three (or more) in-service

workshops being scheduled and held and by the workshop being judged

satisfactory by 90 percent (or more) of the professional staff

attending the workshop.

31. The Community-Relations Department will prepare an

evaluation form indicating those performance objectives which were met

and those which were not including the level of accomplishment and

for those not met the reason for the objectives not being met as

measured by the report being presented to the Director of the Admin-

istrative Service Division no later than June 30th of each year.

Faculty-Staff Relations. The following validated performance

objectives and evaluation criteria were concluded to be exemplary for

the Faculty-Staff Relations Department.

1, The Faculty-Staff Relations Department will state the

department's tasks in terms of performance objectives and attendant

evaluation criteria as measured by agreement between the divisional

and departmental directors on 90 percent (or more) of the performance

objectives and evaluation criteria and by the directors signing a

formal agreement sheet with each receiving a copy of the finalized

performance objectives and evaluation criteria.

2. The Faculty-Staff Relations Department will keep the

complete records of all employees in a central file as measured by

the department's ability to produce on call any employee's file

(certificated aLd non-certificated) to authorized personnel and 3

percent (or less) of those files requested being cited as being

incomplete.

3. The Faculty-Staff Relations Departmre will update all

employees' files on a yearly basis as measured by the department's

yeavly distribution during the first week in October of an update

form to all employees--certificated and non-certificated and by the

department's ability to acquire 100 percent of the update forms

returned.

4. The Faculty-Staff Relations Department in conjunction with

all other divisions and departments of the school system will superv::.se

the development of job descriptions as measured by job descriptions

having been developed for 95 percent of the jobs, by every division

and department.

5. The Faculty-Staff Relations Department will successfully

screen all applicants so that no dIvision and/or department will

register complaints that unqualified applicants are being sent for

the divisional and/or departmental interview as measured by 2 percent

(or less) complaints totally from all divisiovs and departments cone

cerning unqualified applicants being sent for oivisional and depart-

mental interviews.
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6. The Faculty-Staff Relations Department will run a
reference check on all applicants being recommended for employment
as measured by a statement being enclosed in 100 percent of the
applicants' files stating the results of the check.

7. The Faculty-Staff Relations Department will develop a
Policy Manual which reflects the general policies developed by the
school board as measured by the Board of Education's acceptance
and approval of the Policy Manual.

8. The Faculty-Staff Relations Department will provide each
employee of the school district with a copy of that part of the
Policy Manual which is pertinent to his specific area as measured
by all personnel receiving a copy and 100 percent of all employees
receiving the proper section of the manual.

9. The Faculty-Staff Relations Department will annually
prepare and publish reports which project manpower needs (long and
short-range), turnover studies, recruitment analysis (cost and
procedures), personnel action reports, and district comparison studies
in the personnel area as measured by the department's ability to have
these reports presented to the superintendent on the deadline stipu-
lated with tow days (or less) lateness allowance.

10. The Faculty-Staff Relations Department will have available
a selection of forms for the instructional area's use in faculty
evaluation as measured by the instructional area's ability to choose
from among the suggested list of forms those most appropriate.

11. The Faculty-Staff Relations Department will provide
two or less orientation meetings for all newly employed personnel
as measured by the orientation meetings being scheduled and held.

12. The Faculty-Staff Relations Department will supervise the
implementation of the master contracts with the teacher association
and with the non-certificated personnel union.

13. The Faculty-Staff Relations Department will successfully
recruit qualified faculty and staff personnel as measured by 95 percent
of the school district's employees being assigned to positions for
which they have been trained and/or certified.

14. The Faculty-Staff Relations Department will have all the
next year's vacancies that are known by April 30th filled by June 30th
as measured by 95 percent (or liore) of the vacaacies being filled
by June 30th.

15. The Faculty-Staff Relations Department will have all the
next year's vacancies that are known after April 30th filled by the
opening day of school as measured by 95 percent (or more) of the
vacancies being filled.

A0A0
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16, The Faculty-Staff Pelations Department will develop

and continually update the guidelines for the fair dismissal

of school employees as measured by every administrator possessing

a copy of the guidelines and updated.

17, The Faculty-Staff Relations Department will conduct

a minimum of two in-service workshops for administrators on worl:irg

within the constraints of the dismissal guidelines as measured by the

scheduling and completion of the two workshops prior to the first

week of school and by two (or less) cases filed against Jle school

district being dismissed because of failure to follow proper dip-

missal policies and regulations by an administrator.

18. The Faculty-Staff Department will circulate among the

school employees a listing of current vacancies and a job description

and the minimum qualifications necessary for each vacancy as measured

by every vacancy being listed on a circular and each vacancy being

accompanied with a description of the job and the minimum qualifications

necessary for the position.

19. The Faculty-Staff Relations Department in conjunction

with the Research and Planning Department, in order to improve

the professional staff's competencies, will develop and hold at

least three in-service workshops a year on topics current to educa-

tion as measured by the workshops being scheduled and held on topics

which the research department has identified as most pressing.

20. The Faculty-Staff Relations Department will develop

transfer policies and procedures for the school personnel as

measured by the publication and distribution of such policies and

procedures in the district policy manual.

21, The Faculty-Staff Relations Department will supply

all employees with sufficient information to understand the

benefits i.e., social security, health retirement plan, etc. as

measured by the department's ability to answer all questions pertain-

ing to these benefits or being able to find outi& information

sought by the inquiring employee.

22. The Faculty-Staff Relations Department will supply the

negotiating team with information concerning the number of employeLs,

on each step of the salary scale as measured by the department's

ability to produce the information on three day's notice with 100

percent accuracy al measured by the current information contained in

the employee's records.

23, The Faculty-Staff Relations Department will supply the

negotiating team with the amber of employees receiving each of the

different benefits and the cost to the district of each of the benefite

as measured by the department's ability to produce the requested

information within three days or less and within 95 percent (or more)

accuracy in the information,



24. The Faculty-Staff Relations Department will supply the
negotiating team with the district's pupil-teacher ratio and those
of the surrounding districts as measured by the desired information
being supplied in three days and with 95 percent (or more) accukacy
in the information.

25. The Faculty-Staff Relations Department will organize and
produce an employee newsletter to inform the district employees of
the events taking place in the district as measured by a definite
schedule being developed and with 90 percent (or more) accomplishment
of the schedule.

26. The Faculty-Staff Relations Department will develop and
administer an interview with all employees resigning their position
under their own volition in order to ascertain information concerning
the operation of the school district as measured by the Director of
Administrative Services approving the interview guide and by 95 percent
(or more) returns on the interview guide.

27. The Faculty-Staff Relations Department will interview all
substitute teachers as measured by the results of the interview being
recorded in the substitute's file.

28. The Faculty-Staff Relations Department will develop and
distribute a Substitute Teacher Evaluation Form for use by the building
principals as measured by no complaints from the principals of not
having received the forms.

29. The Faculty-Staff Relations Department will re-evaruate
the list of approved substitutes every two months based on the
Substitute Teacher Evaluation Form returned by the principals as
measured by those substitutes receiving more than two negative eval-
uations by principals being deleted from the list.

30. The Faculty-Staff Relations Department will provide the
list of approved substitutes to the substitute answering service as

measured by the answering service not having to request the revised
monthly list.

Conclusion Resulting_from the Secondar Puypose

The conclusion resulting from the secondary purpose of the
study Ws that the techniques utilized were viable as a model which
would aid in the development of performance objectives and evaluation
criteria. The components of the model were concluded to be: (1)

to identify the functions of the administrative services; (2) to state
the purpose of each function and state these purposes in the form of
a task; and (3) to state the tasks identified in performance terms
and to attach to each a measurement for evaluating if the task was
accomplished. The performance objectives developed were composed of:
(1) the performer, (2) the performance, (3) the criterion or accom-
plishment level, and (4) the method of measurement.



RECOMMENDATIONS

The following recommendations were based upon conclusions

of the study.

1, It is recommended that those districts seeking to

implement performance objectives within the district utilize the

exemplary performance objectives and evaluation criteria resulting

from the study.

2. It is recommended that the model used to develop the

exemplary performance objectives and evaluation criteria for this

study be employed by any district developing performance objectives.

DISCUSSION

The purpose of this section was to relate to the reader a

selected number of general observation for implementation which

the researcher acquired as a result of conducting the study.

It appears evident to the researcher after extensive research

that management by objectives will be one of the vehicles which school

personnel will utilize to satisfy the demands for accountability.

Increased emphasis in the area of specifically defined behavioral

objectives has been evident in the last three or four years. In

many instances teacher have begun to define educational programs in

terms of behavioral or performance objectives.. They have accomplishcA

this task at many different levelsi.e. from specific performance

objectives for a particular unit of a course to course and program

terminal objectives. Judging from the success of the research

reported herein the researcher feels that performance objectives

can now be created equally as well for the administrative services

as they have been done in the instructional.area. Further, it seems

reasonable to assume that objectives can be developed at levels lower

than those (levels two and three) found in this report since an

ability apparently does exist to develop performance objectives for

the administrative services with the same quality as in instruction..

Appendix C contains a selected number of performance objectives and

evaluation criteria developed for a school district's negotiating

team. These objectives and criteria were not offored to the jury

for validation. They are offered to the reader as suggested performaa::e

objectives and evaluation criteria which a school district negotiating

team might set.

The researcher would like also to stress that if management by

objectives is implemented by a school district the objectives should

not be imposed upon the district personnel. The philosophy behind

management by objectives is participatory management. Management by

objectives appears to operate most effectively if the person who is

being evaluated has input into what he is being evaluated on. The

system permits an individual to mesh the goals of the organization with

his own personal goals and objectives. Management by objectives givls
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the manager a more global view of the actual and desired state of the
organization. The manager, therefore, is able to visualize himself
more clearly both as a member of the organization and as a contribuf:or
to the success of the organization.

Perhaps the implementation of a system of management by objectLws
will bring about a democratizing of the schools. The system if imple-
mented would extend from the superintendent right down to and including
the teachers. This system would see another type of negotiation
within the schools. Negotiations between superior and subordinates
would be on an individual basis. There would be agreement between
the involved parties upon what and how a person was to be evaluated.

One final comment which the researcher wishes to make is that
management by objectives can be considered not only as part of the
controlling function of management but also as part of the planning
function. The system permits management to plan their desired state
and after working through the prescribed processes a comparison can
be made between the actual results and the desired outcomes which were
expressed in the forms of performance objectives. If a discrepancy
exists the manager has a focal point upon which to develop a pres-
cription to alleviate the discrepancy.

GENERAL RECOMMENDATION FOR IMPLEMENTATION

The following general recommendations were based upon the
researcher's general observations. These are offered to the reader
'as recommednatiom which could be followed when implementing perfor-
mance objectives into a school system.

1. It is recommended that before a school district implements
any or all of the validated objectives and criteria the district adapt
the objectives and criteria to fit the particular needs of the school
district.

2. It is recommended that the validated objectives and
attendant evaluation criteria and/or those adapted from them be
ranked in order of the individual district's priority. This must
be done so as to meet the goals of each individual district.

3. It is recommended that a management plan be developed
which will tie together the owrk done in the three programmatic
efforts and which will enable school administrators to evaluate the
effectiveness of the objectives.

4. It is recommended that school districts not hesitate
to use the validated objectives resulting from this study even if
their administrative organizational structure does not coincide with
the hypothetical structure used in this study.

5. It is recommended that those school administrators,
superior and subordinates, who utilize tha exemplary objectives
and evaluation criteria resulting from this study agree that the
tasks have been adequarely described.
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d
 
l
i
m
i
t
s
 
1
0
0
 
p
e
r
c
e
n
t
 
o
f
 
t
h
e
 
t
i
m
e
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
t
h
e
 
l
i
m
i
t
s

b
e
i
n
g
 
e
s
t
a
b
l
i
s
h
e
d

t
h
r
e
e
 
w
e
e
k
s
 
p
r
i
o
r
 
t
o
 
t
h
e
 
s
t
a
r
t
 
o
f
 
n
e
g
o
t
i
a
t
i
o
n
s
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
t
h
e
 
i
n
i
t
i
a
l

p
r
o
p
o
s
a
l
 
b
e
i
n
g

d
e
v
e
l
o
p
e
d
 
a
n
d
 
a
p
p
r
o
v
e
d
 
b
y
 
t
h
e
 
b
o
a
r
d
 
o
f
 
e
d
u
c
a
-

t
i
o
n
 
t
h
r
e
e
 
w
e
e
k
s
 
p
r
i
o
r
 
t
o
 
t
h
e
 
b
e
g
i
n
n
i
n
g
 
o
f

n
e
g
o
t
i
a
t
i
o
n
s
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
a
 
c
o
p
y
 
o
f

t
h
e
 
t
e
a
c
h
t
r
s
'
 
p
r
o
p
o
s
a
l

b
e
i
n
g
 
c
i
r
c
u
l
a
t
e
d
 
t
o
 
t
h
e
 
a
d
m
i
n
i
s
t
r
a
t
i
v
e
 
p
e
r
s
o
n
n
e
l

w
i
t
h
i
n
 
t
w
o
 
d
a
y
s
 
o
f
 
r
e
c
e
i
p
t
 
a
n
d
 
w
i
t
h
 
n
o
 
j
u
s
t
i
f
i
a
b
l
e

c
o
m
p
l
a
i
n
t
s
 
o
f
 
n
o
t
 
r
e
c
e
i
v
i
n
g
 
a
 
c
o
p
y
 
o
f
_
 
t
h
e
 
p
r
o
p
o
s
a
l
.



P
e
r
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o
r
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n
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O
b
j
e
c
t
i
v
e
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f
o
r

t
h
e
 
N
e
g
o
t
i
a
t
i
o
n
 
T
e
a
m

P
e
r
f
o
r
m
a
n
c
e
 
O
b
j
e
c
t
i
v
e
s

E
v
a
l
u
a
t
i
o
n
 
C
r
i
t
e
r
i
a

6
.

T
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
w
i
l
l
 
i
n
c
o
r
p
o
r
a
t
e
 
i
n
t
o
 
t
h
e

s
c
h
o
o
l
 
d
i
s
t
r
i
c
t
'
s
 
p
l
a
n

t
h
o
s
e
 
s
u
g
g
e
s
t
i
o
n
s
 
o
f
 
t
h
e

a
d
m
i
n
i
s
t
r
a
t
i
v
e
 
p
e
r
s
o
n
n
e
l
 
w
h
i
c
h

t
h
e
 
b
o
a
r
d
 
o
f

e
d
u
c
a
t
i
o
n
 
a
n
d
 
t
h
e
 
a
d
m
i
n
i
s
t
r
a
t
i
v
e

a
d
v
i
s
o
r
y
 
t
e
a
m

f
e
l
t
 
w
o
u
l
d
 
e
n
h
a
n
c
e
 
t
h
e
s
c
h
o
o
l
 
d
i
s
t
r
i
c
t
'
s
 
p
o
s
i
t
i
o
n

7
.

T
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
 
w
i
l
l
 
n
o
t
n
e
g
o
t
i
a
t
e
 
a
n
y

m
a
n
a
g
e
r
i
a
l
 
p
r
e
r
o
g
a
t
i
v
e
s
w
h
i
c
h
 
h
a
v
e
 
b
e
e
n
 
i
d
e
n
t
i
-

f
i
e
d
 
b
y
 
t
h
e
 
b
o
a
r
d
 
o
f
 
e
d
u
c
a
t
i
o
n

a
n
d
 
t
h
e
 
d
i
s
t
r
i
c
t

a
d
m
i
n
i
s
t
r
a
t
i
v
e
 
p
e
r
s
o
n
n
e
l
 
a
s
 
p
u
r
e
l
y
m
a
n
a
g
e
r
i
a
l

i
n
 
n
a
t
u
r
e

8
.

T
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
 
w
i
l
l
 
k
e
e
p

t
h
e
 
s
u
p
e
r
i
n
t
e
n
d
e
n
t

a
n
d
 
h
i
s
 
c
a
b
i
n
e
t
 
i
n
f
o
r
m
e
d
 
o
n

t
h
e
 
p
r
o
g
r
e
s
s
 
o
f
 
n
e
g
o
t
i
a
-

t
i
o
n
s

9
.

T
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
 
w
i
l
l
 
m
a
i
n
t
a
i
n
g
o
o
d
 
f
a
i
t
h

t
h
r
o
u
g
h
o
u
t
 
t
h
e
 
n
e
g
o
t
i
a
t
i
o
n
s

1
0
.
 
T
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
 
w
i
l
l
 
b
e
 
p
r
o
m
p
t
 
a
t

a
l
l

m
e
e
t
i
n
g
s
 
i
n
 
o
r
d
e
r
 
t
o
 
h
e
l
p
 
t
o

d
e
m
o
n
s
t
r
a
t
e
 
g
o
o
d

f
a
i
t
h

1
1
.
 
T
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
 
w
i
l
l
 
g
i
v
e
 
r
e
a
s
o
n
s

f
o
r
 
a
l
l

p
o
i
n
t
s
 
i
n
 
t
h
e
 
n
e
g
o
t
i
a
t
e
d
 
a
g
r
e
e
m
e
n
t

f
o
r
 
w
h
i
c
h

i
t
 
n
o
t
i
t

7
 
n
o

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
t
h
e

s
u
g
g
e
s
t
i
o
n
s
 
p
r
o
p
o
s
e
4
 
b
y
 
t
h
e

d
i
s
t
r
i
c
t
'
s
 
a
d
m
i
n
i
s
t
r
a
t
i
v
e
 
p
e
r
s
o
n
n
e
l

b
e
i
n
g
 
p
r
e
-

s
e
n
t
e
d
 
b
y
 
t
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m

t
o
 
t
h
e
 
s
c
h
o
o
l

b
o
a
r
d
 
a
n
d
 
t
h
e
 
a
d
m
i
n
i
s
t
r
a
t
i
v
e

a
d
v
i
s
o
r
y
 
t
e
a
m
 
a
n
d

a
 
r
e
c
o
r
d
 
o
f

a
c
t
i
o
n
 
t
a
k
e
n
 
b
y
 
t
h
e
 
b
o
a
r
d
 
a
n
d

a
d
v
i
s
o
r
y
 
t
e
a
m
 
b
e
i
n
g
 
a
v
a
i
l
a
b
l
e
 
t
o

a
u
t
h
o
r
i
z
e
d

p
e
r
s
o
n
n
e
l
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
t
h
e

f
i
n
a
l
 
a
g
r
e
e
m
e
n
t
 
p
r
e
s
e
n
t
e
d
 
t
o

t
h
e
 
b
o
a
r
d
 
c
o
n
t
a
i
n
i
n
g
 
n
o

m
a
n
a
g
e
r
i
a
l
 
p
r
e
r
o
g
a
t
i
v
e
s

b
e
i
n
g
 
d
e
l
e
g
a
t
e
d
 
t
o
 
t
h
e

t
e
a
c
h
e
r
s
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
a
r
e
p
o
r
t
i
n
g
 
s
c
h
e
d
u
l
e
 
b
e
i
n
g
 
d
e
v
e
l
-

o
p
e
d
 
a
n
d
 
a
d
h
e
r
e
d
 
t
o
 
a
n
d
 
a
n
y
 
e
m
e
r
g
e
n
c
y

r
e
p
o
r
t
i
n
g

t
a
k
i
n
g
 
p
l
a
c
e
 
w
h
e
n
 
r
e
q
u
i
r
e
d
.

a
s
 
m
e
a
s
u
r
e
d

b
y
 
t
h
e
 
n
e
g
o
t
i
a
t
i
o
n
s
 
n
o
t
b
e
i
n
g

i
n
t
e
r
r
u
p
t
e
d
 
b
y
 
a
 
j
u
s
t
i
f
i
a
b
l
e

c
h
a
r
g
e
 
o
f
 
l
a
c
k

o
f
 
g
o
o
d
 
f
a
i
t
h
 
n
e
g
o
t
i
a
t
i
o
n
s
 
o
n

t
h
e
 
p
a
r
t
 
o
f

t
h
e
 
b
o
a
r
d
'
s
 
r
e
p
r
e
s
e
n
t
a
t
i
v
e
s
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
n
o

c
o
m
p
l
a
i
n
t
s
 
f
r
o
m
 
t
h
e

t
e
a
c
h
e
r
'
s

a
s
s
o
c
i
a
t
i
o
n
 
f
o
r
 
l
a
t
e
n
e
s
s
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
n
o

c
o
m
p
l
e
m
t
s
 
o
r
 
g
r
i
e
v
a
n
c
e
 
c
i
t
e
d

a
g
a
i
n
s
t
 
t
h
e
 
b
o
a
r
d
'
s

r
e
p
r
e
s
e
n
t
a
t
i
v
e
s
 
f
o
r
 
s
h
o
w
i
n
g

l
a
c
k
-
o
f
 
g
o
o
d
 
f
a
i
t
h
 
i
n
n
e
g
o
t
i
a
t
i
o
n
s
 
b
y
 
n
o
t
 
g
i
v
i
n
g

r
e
a
s
o
n
s
 
f
o
r

r
e
j
e
c
t
i
n
g
 
a
 
p
r
o
p
o
s
a
l

p
r
e
s
e
n
t
e
d
 
b
y
 
t
h
e

t
e
a
c
h
e
r
'
s
 
a
s
s
o
c
i
a
t
i
o
n
.
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o
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T
e
a
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P
e
r
f
o
r
m
a
n
c
e
 
O
b
j
e
c
t
i
v
e
s

E
v
a
l
u
a
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t
o
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C
r
i
t
e
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i
a

1
2
.
 
T
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m

w
i
l
l
 
m
a
i
n
t
a
i
n
 
t
h
e

c
o
n
f
i
d
e
n
t
i
a
l
i
t
y
 
o
f
 
t
h
e

n
e
g
o
t
i
a
t
i
o
n
s

1
3
.
 
T
h
e
 
n
e
g
o
t
i
a
t
i
n
g

t
e
a
m
 
w
i
l
l
 
p
r
e
s
e
n
t

a
l
l
 
t
h
e

f
a
c
t
u
a
l
 
d
a
t
a
 
n
e
c
e
s
s
a
r
y

f
o
r
 
t
h
e
 
b
o
a
r
d
 
t
o
 
m
a
k
e

a
 
d
e
c
i
s
i
o
n
 
a
s

t
o
 
w
h
e
t
h
e
r
 
t
o
 
a
c
c
e
p
t
 
o
r

n
o
t
 
a
c
c
e
p
t

c
h
e
 
p
r
o
p
o
s
e
d
 
a
g
r
e
e
m
e
n
t

1
4
.

T
h
e
 
m
e
m
b
e
r
s
 
o
f
 
t
h
e

n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
 
w
i
l
l
 
c
o
n
-

d
u
c
t
 
t
h
e
m
s
e
l
v
e
s
 
a
c
c
o
r
d
i
n
g

t
o
 
t
h
e
 
p
r
o
c
e
d
u
r
e
s

a
g
r
e
e
d
 
u
p
o
n
 
b
y
 
t
h
e

t
e
a
c
h
e
r
s
'
 
a
s
s
o
c
i
a
t
i
o
n
 
a
n
d

t
h
e
 
d
i
s
t
r
i
c
t
'
s
 
n
e
g
o
t
i
a
t
i
n
g

t
e
a
m

0
1
5
.
 
T
h
e
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
 
w
i
l
l

m
a
i
n
t
a
i
n
 
c
o
m
p
l
e
t
e
,

a
c
c
u
r
a
t
e
,
 
a
n
d
 
u
n
a
m
b
i
g
u
o
u
s

m
i
n
u
t
e
s
 
o
f
 
a
l
l

n
e
g
o
t
i
a
t
i
o
n
 
s
e
s
s
i
o
n
s

a
s
 
m
e
a
s
u
r
e
d
 
b
y
 
n
o

j
u
s
t
i
f
i
a
b
l
e
 
c
h
a
r
g
e
 
o
f
 
l
a
c
k

o
f
 
g
o
o
d
 
f
a
i
t
h
 
i
n
 
t
h
e

n
e
g
o
t
i
a
t
i
o
n
s
 
b
e
c
a
u
s
e
 
o
f

p
e
r
m
i
t
L
i
n
g
 
c
o
n
f
i
d
e
n
t
i
a
l

i
n
f
o
r
m
a
t
i
o
n
 
t
o
 
b
e

g
i
v
e
n
 
t
o
 
u
n
a
u
t
h
o
r
i
z
e
d
 
s
o
u
r
c
e
s
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y

t
h
e
 
b
o
a
r
d
 
o
f
 
e
d
u
c
a
t
i
o
n
 
n
r
_

h
a
v
i
n
g
 
t
o
 
r
e
q
u
e
s
t
 
t
h
e
 
n
e
g
o
t
i
a
t
i
n
g

t
e
a
m
 
g
a
t
h
e
r

m
o
r
e
 
f
a
c
t
u
a
l
 
d
a
t
a

c
o
n
c
e
v
n
i
n
g
 
t
h
e
 
r
e
s
u
l
t
s
 
o
f

i
m
p
l
e
m
e
n
t
a
t
i
o
n
 
o
f
 
t
h
e
 
p
r
o
p
o
s
e
d
 
a
g
r
e
e
m
e
n
t
 
u
p
o
n

t
h
e
 
s
c
h
o
o
l
 
d
i
s
t
r
i
c
t
.

a
s
 
m
e
a
s
u
r
e
d
 
b
y

t
h
e
 
n
e
g
o
t
i
a
t
i
o
n
s
 
p
r
o
c
e
e
d
i
n
g

w
i
t
h
o
u
t
 
b
e
i
n
g
 
i
n
t
e
r
r
u
p
t
e
d

f
o
r
 
f
a
i
l
u
r
e
 
t
o

f
o
l
l
o
w
 
t
h
e
 
e
s
t
a
b
l
i
s
h
e
d

p
r
o
c
e
d
u
r
e
s
 
o
n
 
t
h
e

p
a
r
t
 
o
f
 
t
h
e

d
i
s
t
r
i
c
t
'
s
 
n
e
g
o
t
i
a
t
i
n
g
 
t
e
a
m
.

a
s
 
m
e
a
s
u
r
e
d

b
y
 
t
h
e
 
m
i
n
u
t
e
s
 
n
o
t

b
e
i
n
g
 
c
i
t
e
d

a
s
 
i
n
c
o
m
p
l
e
t
e
,

i
n
a
c
c
u
r
a
t
e
 
a
n
d
 
a
m
b
i
g
u
o
u
s
b
y

a
u
t
h
o
r
i
z
e
d
 
p
e
r
s
o
n
n
e
l

w
i
s
h
i
n
g
 
t
o
 
r
e
v
i
e
w
 
t
h
e

m
i
n
u
t
e
s
.


